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3KDWH ) HDMEION 96MOHW DG, QYHWR HOABOQQAQ
2 YHMNH

7KL8HYHOR SKHDOM. XM WLPDWHEWERRQBR Q Q H RIW\LKEQ UINU H
UHVXOWHWDEXNGQEUDORU LOOXVWUDWHG LQ WKH GLDJUD
FRP P X ®IQMWUQL W LIDMOL WML 7KLYKD\WRHZRURIW 9® H ®AFE H
IRUQYHVWPHOWGP SOHPHQWD\WISBQ RDIFWHGD@HSHOQR QW & H
$QH[DPS®NVL@ODWHPSANMWH FRPSOR WM L WDDRW KMHDR H V
DYDLODEOH LQ $QQH] LQYHVWPHQW UDLVLQJ WKDW D

7RP R YIHU RW KYH. V DR@R Q FIHGKD V
LQW\RD Q J ER® IR X QW QM UDEW LR Q
P R UGH W DSLOCHOR @N. DM HH G H G
RQ

e J)RUPLQJ WKH WHDP

e 2SWLRQV DQG IHDVLELOLW\ DVVH
e )LOQDQFLDO PRGHOOLQJ

e %XVLQHVV DQG VHUYLFH PRGHO
. QYHVWPHQM/SODQngg
e 2UJDQLVDWLRQg R U#™
e *RYHUQDQFH
e )LQDO EXVLQ

YR U [D P SIOML J R\ N\HH QW RW B UMIDE D VIHD V L Z WOIGANEX V L GID\DAK H Q
U D LL\QH. MXIQDADQ \BX E V H T YPHRQ MIQDIM\RH F RRORGUGHH W DAVOIRIBH D V L B QGL W \
EXVLQHVV SODQQLQJ
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6R P HR IW KUHR OMHRMD R X EEJ R RB R
KDYARYHUIQW KARPPXQWWDP

LQFOXGH
e 6HO HPWABFIRFDROD F EISWFIO HD U O\

&KDPSLRRQMUWKGULYRQFH

LQGLFDWLYH FDSDFLW\ VFDO%HKL\@IGJ—QLWIJD(\M[D.M‘HLW\[RO

e )HDVLEHOWWRDW® <QDQFLDO

DQDORKBD\YKEHQHPWYQ
UHYHQXH VWUHDPYV
e +LJK OGNMBHDMOE HJXO DWRRWH

HQVXUWRIGERQWLRRPHR Y H
IRUZZKGEWLPHWRXJEHDO O\
W K KD YWHKHN LVOBDH/IVBEK VL Q HV V
SODQRURBIRVWKKLWDRWRY H

HQWULVEBLFHQVLQJ SMMBLWWE@&PW\W\KH—IQLWWFXNUDQRH

FRQQHFWLRQ

DXGLHQFHYV

* "UDWRYHUQ@RE&EHEDQLWHMW.RQP Oy {0 DORB GRP HR @HWK

XS UROEBMFLVLRQ PBORERQU
RQERDUGLQJ

e QYHVWBBDQWZRZQFDSLWDO

PXQLFLSDOIWDQWVORDQV
FURZGIXQ0BLN3IRSWLRQE
NH\ ULVNV

) RP 1Q) WH7HDP

"XULQYXKENDWRXD\D @ GY LY RWO

VWUR@KDEVEROODERUBDOORQ
ZKRRFXRIVHY HORBY.QOUQDQFH
DUUDQJHPHQWYV IRU WKH LQL
&RPPXQ&EPWLY B8R U\WRKR
IRFX\RHOEHYHORSIGRBLOLWDWL
ZLGHBPPXQLDUW L F LLEIBW MR Q
DQG GHFLVLRQ P®ML®MOY

IDFL O LRRPPR XRQ ADMRRG/HO O L
OLVWBQBERIOGHQDW LRWWKLS
NH\ DVVHWYV

O L NZFOUAL WD/ P DDUR RIFLWLIHQVY $ WHFKQH[EHEMRXQGHUVWDQG

ZKRKDYHPHUJHBWKHWWRQFHSW

HQHUV\V W HPYG D QO H DREQ

DQELVISKQ VK &DYEHHPRQVWUDWHEDPVLEVYHWVVD &R WXWKD W
SDVVDREOWKXVRBAKRU QWL DO WK R MK AWK Y B BEEMALQY K
L G HIDQAWRP P X GIQM\U Q\L W LIDQMEL Y HY JRD OV IRU WKH LQLWLDWLYH

HQWHUSULVHYV

7KHYBGLY DWSBID MWRD YGLYHUVH
L QW HDGNENINE O QIGIWVE H Q H AR RD O
OHYHUWKEHYLYHUYRWHN[DPSOH

$ <QDQFDBYLVRU DFRRRQWDQ
FDEUHDOBQFRP®HDOQYDO\VH
UH Y H\OW b HOLPH AIDQ/SR W DVWQY/G
ODWBIQDWK B D Q BIVSORAWR/H
SURMHFW

HQFR X WERBKD UMR UMHFKQLFDA 0} SURMIPBWDIWURRUJDQLVH

PLQGE B0 YALHOH S HUMRD V L BIQAEL W \
<QDQFRP®H ODR QI W K HOW K H
JUR % J KEWE H W VWHLUMHREH R®
GHYHORSRYHUQIDQFGEURDGHU
FRP P XQRERW O D E FPPIRIGWM IBRIA Q
FRPP XQLFDRUWIRHWSKHJ R )RS
HQJDBHW LY 8 QYW K MWW H DK WK
GH Y H O R\SKRUL WH.G B P HRY WK H

PDQDDH) BRWLWKBHHOLRHU\
ZRUN DQG FRQWUDFWYV
$OHID®Y LWRURYIWGRIHVVLRQD
O H YIH®Y LRFFGW KBIG Y D Q VD QIH V
OLPLWRWGR SN UMNHQMRU PV

FR QW WDIDAB/W XRHP S O LD QWKH
OHJDO UHTXLUHPHQWYV

RYHUDOO EXVLQHVYV SODQ LQ DOLJQPHQW
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2IFRX UWKH R RS \Q RIMWD L WKLIDYAHO\ $VWKWHDPRURJROB®E®WUXFW X U
SH R SOLHMKKQHH F H WWMNDLWDRRAYBIQO P D W XDLFHR P S OMINATERH V F U VKR XRG
RWKHMHDELEBKHOSNRBRBYDHZ EHLQWHJUMWHRE 146 X VL QHYIQ

O LR/M/R CDH.W HZ MWWKKAR UH R R § *RYHUQDQEHHDP/HFWRRW®WK H
PRW L YAALWH\BRROIKAR 2V K FHFA\CKH\  WHP S ODWWDEGH® H[H3RWHQWLD
WD Q @K H WHK G H QW\NLLIDDCBWQ LQYH\ZWEONHH H. Q W H.@HRWM D P
EHFRPD@SEHFWHOWHKHYBISDQ  EHK LW BIHQ L W MDRADLLER Q <« G H@F H
EH(OOHBGVHHNRQUKARPPXQLW\GHOLYHU\
PHPEHUR RWGWH DSRQ H H GIHGG

DVIXQGLUXIORZRPNNLODEH %QLQ_W6I_[MFI_I

FRQWUDVAMBBD®YLVRWH/RUH
WHDPDSDE LRDLWOLERG HY HOR S H @ RCGHQLJ
8 O W L P DEVUHHDFGIMV & H UM VHHG H G

W FUHDWH D VXFFHVVIXO HQWHUSMIONKE 1.0 0 YL.oD/s U FIWIR R O

WKDWHRPPXQUWR¥YDRIVMWEKRHOS
WKHFR GHVWK@HQWHU §DIOWKHH
SURSRVLWLRQ DQG VHUYLFH PF

/ILNBEQQHZAWHDWKUIVR X3 Q@
WKURWXMY XIMRXURHIRUPLQJ
VW R URLRUIP DQBH U IR U BYDQ
DGYLWREDORDMKHPQEXSSRUW
WKHWHDEHYHORSP RRWP XQLW\
HQHUQL WE DRQE VW URW X H

W H RFE LW LH H R NQIEOWHQ VDL.RQ V
FKDOOHQDHRHYLWDEUHVWHQ g 3 Rigi Q HH[D O S ®HEHR F UIXV L QH V V
FDUH X@EH MKHPRRUMNM OQ G (R0 QYP%0& KRZEMOREKLFK
EHWWHU WRJHWKHU HIWHQGI QHWXFLQRGWO QYD YV

IRU VRFLDO HQWHUSULVHV

IDULRXVVREQVYLEPRWGWHDQYDVHYV
DURXWOL®RGEHSMWWKBXVLQHVYV
ORGHO &DQYDVVLQJ *XLGH DYCLC

6%0& 6RERFIHDO . OQOQRYDWLRQ /DE
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6XFK D FDQYDV KHOSV D JUR R RRL D RMBKURHVMAROMKMA DV LELO LW
D \HW V P HVQ MWAH [V K R YUGI®IFKO H D U

e :KRD UW KMDHWIXVWRWKIDWH\ SO DRW KHH U YW RBF QUWRU R WL B H
V H U [HU H FDVQER UEU R D IGRZX Z K L FFRV W R VKBV V MWK ¥ \HHW R
WKH\WHUYLBHKHLERPPXQLW\FUHDEHO WKHPKEH Q HAWW BIL O O
EHQH«FLDULHV DV LQGLUHFMW QFUDGEBPHD Y Q FYDDE LROIL W\

e :KHUMKHQWHUZSOBWOH DOXH WK HIOD @RH T X L SWKE UHH DVBR
WRFXVWR PHWBYR ZWKLYDOXH SO MKGHWR IKIREAVK AL @I D QL V H
SUR S R VO MANRCK IRLYUH YR @ DR Q D Q GR'Y HW IQHHLQUW H UDBQUA Y BV K H
DQG REMHEWLYHV LQYHVWPHQW QHHGHG WR H[HF

e 7KNHUYWKHY @O HURUGWMR
GHOLWHHBYDOSHWRSRVMWRLRQ KH HVXRBXN L QHWIWAEGHOOLQJ
FXVWRPHUYV VK REGLE W H JIIUDWREX VL Q6 D @

e 7KIPVVHWYVRXUFSVUW QH U V KALSWIKO D QR/UN D U FHWW R PYHDLOVX H
WKEBELQBMEBURYWERAMUYLFHSURSRVDLQ/ERQY ERNW UBVBK H
WKLV IUDPHV ZKDW WKH\ Q-HHUS MFRI GBDIYORBFE W LR Q

e $Q RXWORIQAFRVWWXFWRQIG

JRYRQXRY ) HDMELQN $\WHWP HON

7 K H% X V L Q-RVG/HED Q Y D VAKIL@GH
DY DL QMEDIH R X W ORDRWN VKR s7 KURXIKDVLEDYMMV V P KMV
IRUP DM DRXFDQXVHVRKHOBKH FRPP X QLAGKD @ HW WH D ER DL W\

FRPPXQUWX & UNK URDEXV LQH VS YRSRFRBP XQLMQW XHIBIVLELOLW
PRGHDOWDEHY HWRERUWD OxH DV VHVVPHEMO\WHOELOEWR VYV

SURSRVLWLRQ DQG VHUYLFH MRIEKGIFOIROHEDQRSHUDWLRQL
DVSHEQVLPS@HURWHYDOXDWH V

7K 196 X VL QRGWDO QY D ZRIUQ K R 5Z K H W WHKYH Q WO HNW &X FFHH G
FD@' DS DEG H U VIRUR Q O L7GKHH EHIRUH VLIJQL<«FDQW LQYHVWPH

F XU DOVR/@®&/L J WARIRAKW IR HKV H G
LD LVIWHISH) QH [B' L J DWQBDORR OV $ QLW H UDS\SLWYRIDRHD V L E RO WM Q

IRU &RPPXQLW\ (QHUJ\ ,QLWLBRYNWRKFWWBULWKQHDUO\ VWD J
IHDV L BV® HW \DPS QERND R X W O L Q H

6 H U YLIGRHMDKIDRMH U DIRPRUNR @J  EX VL (SHOIMER D LE/HHY H O R BRHERMW
EXVLQPRGH®DQYDNTXLYHWKHUWKHEYGCHWD HONM CRIRXISBR U W

LQWHUURJDMWLRRXJKHDVLELOINFPSUHKHQVLYH EXVLQHVV SOL
DV VH VYV RHGWW H UPK B W KHUH

QHF H VDAD\UR DV HF U H DW/RIGO L Y H ) R P P X QUMD2PIMDR/ L P SAHDR G

W KSH0 D QQHHEY Z KM\ Q K HUBIQ W 0 ¥ R RFED S D FRLOVELHD & @V/IRR P S GAHIHH
LWHUDWLYH SURFHVV IHDV LBV ®HWV RHQWW B® 0 ZD\V
\RXUROMND QD G Y LMRVUR H OABK H P

GHVLJQ D SURFHVV WKDW VXLW
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$JR RWGHMVAK H WW KOHH RHIODVLELO I\BY LD U U RZKMH FK SRNWIYQELOL W |

LVYRE KQWRXNRXS SPREMXW L GOWVY WRVPDWOHBAR S\WWWRKIWWRESOLHYHYV

W K X\R X OBBW W WIKAH [ WWHD R | K D WYHKRR VSAR W H QWK AR @ @ H/GR

LQYHVWPHQW DV V HWK/HR/$HW LIR@ W H D &/HHWD R O
GHWHQ@H WKHLU IHDVLELOLW\

2QHRPPE®DO OWHRDIWIFRK. QV K H

HDUWOWWDRHMDVLEZIRUINMWHDPYV $WWDEGQQ®@HL W KWH P S ORDDV H

IRFXVRQ@IVLQWHFKQGHBMONHQ &RPPXQIQWWUMDYVLBVYHNYPHQW

GULENBQWKXVKDODWMKED @H ZKLARRXFDRAVHLWRXBRPPXQLW\

PRWLY DAKKEIPD \Q RIMFW X IVOION @ WHDPRWRIUDPBQGGRFXP HAQKM L U

O R FFIRA) WVRHYW. P LGDHID GABDVWHG |HD VL BMYIHVY PRIGVKWK RUW O LV W

H S RUQVGW D ®IORHIGRHDVMHDY LEL O IRBW LR QV

Z R UK\H OB YRW®E WH Y D O X DRALIFEJ

WHFKRSRIBUH D B&WHD WWPGOH .H\ DUHDWRDGGUH®D IHDVLELOLW

DQEXLOGDRWRUFRPSGMWRMHFWODNVHVVPHQW LQFOXGH

RYMULERIWW KEH DWW S U RTHIKP V

ZLWKQRZORIEHH WHFXRERDO®RQVe 'RHVY WKHSURMHFW LDRWN.DWL

V K R XDADGA R J DRIW KHH 8 H UMRMKHD W WHFKQLFDOO\" )RU H[DPSOH

WKHEDQWDNM EDOD Q¥FHIBR |

SRV WL EBD®I® K HRF XXRWQW KR VW o ,V WKHUH D VXLWDEOH VLW

YLDEOH IRU WKHLU FRQWHI[W GHYHORS WKH DVVHWYV QHI

VHUYLFHV"
7RKHOWWN DVUKNH DV L DLVOMWWAVPHQW o $UH QHHGHG HQHUJ\ UHVR;

SURFH\QUQLWSHVADRAY HV VIP\H QW DYDLODEOH UHOLDEOH H .
XVHWRHBGE8PPXQURXSVEBFN KRXUV ZLQG RU ZDWHU EF
D QSR Q VZ & HRKH F K Q FOOREFWHMR QV o &DQ XVHUV RI WKH SURGXF
ZRX @GP R VIW D V IDEXGEP S D FMRIX O VHUYLFHV EH FRQQHFWHG
W K HPK LG/R H VH WERE HWHFKQLFDOO\ FXVWRPHUV"

YHUARP SOLFBKWRE P X QIOMWU J\ o $UH WKHUH ORFDO WHFKQF
2SWLROWHVVWH®O S/ODFIO KGHG SURYLGHUV LQVWDOOHUYV |
$QQH[LW KHO SWRMW@ X L GHK L V LQVWDOODWLRQ DQG PDLQ
DVVHVVBHRMHVVPDE@RUNVKRS o $UH WKHUH SRWHQWLDO R:
IRUPZWXOEHDSSURS URWKH V ZRXOG VWURQJO\ UHVLVW
SURFHXWH XHVWRR QYD L QW KH o $UH SODQQLQJ DQG SHUPL!
RSWLPYVHVVRHHPVE OFDDADE H UHTXLUHPHQWY OLNHO\ WF
UHW XW® KGR XWHRDOW LEK D W\ PDQDJHDEOH"

DG G MQQHH [WH RHEOH W DQD@BVG LWLRQ o +RZ TXLFNO\ FDQ WKH SUR
W KMHHAOH FKER OB BSWNO ® B QH | GHOLYHUHG DQG GRHV WK
D UGHH V L DX S R B VWY MUR \DHD ¢(W REMHFWLYHV"

ZKHREHOSDQUR XS QGHUW®NH
LQLWLDORSWLRQV DVVHVVPHQW
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e KDWUWKBEHQH<(FRSDRWANKH o KDMQYHVWPHEG\R XDIG

SURMHFW LQLWLDWLYH" SRVVEDWYHRGUHW XOUQY QVW
o :KDVWDUMKELUHEFYH WV FRVWV"
SULPDU\ FXVWRPHUV XVHUW' +RZVHQV DWHYBIQIEOHW XU QV
o KD\ MW KH[ S H FQ/RRERF L D O WR/DULDWQRIDFRVWE G
EHQH«W®GFDQWKH\VEH UHYHQXHV"
TXDQWL«HG"
o :KDWPSOR\RNDWW &\H 7R UHLWHW R WWXH VW ERQ&H
JHQHUDWHG VXSSRUWHGDG G UHYVHEGBA\HSDSBWHOLPLQDU
o :KDW FROREBHRMHIPDE H IHDV LBV HWVPHIQK AR X 8 8
SUHGLFWHG" DGGUHWRAURE P S UH K H®QK U KM OK

o :KDWUHHQKRBEVHPLVVLRQGHWDL®BGELEDYMMVVPRQMH
UHGXFWLRQV DUH SUH G LB W\HREXJUHH/F X WHR® P S CCHOANDK H
o :KDWLPSURYHPMHRHVQWHUJ\ QHHGERUMNKRURXKXHMHFKQLFDO
VHFXULW\ FDQ EH H[SHFWRGFHS WO XLQMGW\RRDNB®V R
GHVLMWPREBESSRNMKSUH IHDVLELO
e :KDWUBQQHWDLYPMSDRWWKH DVVHVVPHQW VWDJH
SURMHFW"
o SUHWKHVKRWRWORQJ WHU® «Q D Q FPLFDGI & R XECHS U H SDW R
SROOXWLRQ ULVNV" GHWHURUQHQDQFYDDELDQ &\
o $UH WKHUH QRLVW\R'U YLMRKR Q REPLSEIHRWWYKHH Q W KKILBA
o $UPDQUVUHHQKFRXWMLVVLRQTXLWWUDLJKWRRBUEZDME® RMHF W
LQFUHDVHV SUHGLFWHG"VXFIX\DVP DORMWOUQVWDIRBWLRC
o &DQ PDWHULDOV E\ UHF\NQWX'BEWERBHRWARPSORMPDUJIHU
SURMHFWYV
e $UH LPSDFWV HTXDOO\ GLVWULEXWHG"
o :RXOGRPHWHPEHBVWKH $ <QDQFLRONERXMGERUSWKBWH
FRPPX®LYWRXRQVKHQHWVIROORZLQJ
RU IDFH PRUH QHJDWLYH oL ROSAEWRROV W\GHWDLOHELJQ
SHUPLVVLRHIWXLSPHQW. WH
e :KDWUWKWHLVIDY LVPRIHQLWLDWLYHQVWDOODWLRQ SURMHFW P
DQERZFD@KIEHPLWLIDWHG OLYSBUDWLQJ DQG PDLQWHQDQ
ZLWK" e )LQDQFRQWYD O RIRIDE D HRIG
SRWHQWLDO LQYHVWPHQW VI
e SDQYHKHLWEBQYDQAYDD®YH o ([SHFWHEY HQMHRFXVWRPHUYV

D VR F EX® L QIHY® K D BWU W/ K H EDVR@UDQRE RWH QWL J

HFRQRPLF EHQH«WV" VFHQIQBRWY HORXUBEBNIQHG

o :KDWUW KH S H FRDHSGDA)EO WR VHUYLFH SODQ
RSHUDWLQJ FRVWV" e ,QFRPH IURP DQ\ JUDQWYV DQ

o :KDWWKWBDQBRHULFRLQG e &DVKERZ
UHYHQXKIEVY@HDQWLFLSDWHESEHWXUQWHUWOMRBAUHWXUQ QHW
I[URPXVWRP@MYWMRMMKHLU SUHVHQW YDOXH DQG SD\ EC
GLUHFW EHQH«WV" e 6SDHARWHQVLWHWVRIQ &\

DVVXPSWLRQV DQG YDULDWL
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7K B HRHEHW.IDQ D Q PVD/M VVPHQWLYPSRDIQWUHSDOWXABFLHQWO\
VKRXDGVEKD W WHOMBRYWKH UREXBWVHVVRHKDM OFRQYLQFH
S U R MMRFKHH AW D, W KD WOMD JHY LQYHVWRUV WR JHW RQ ERDUG
DVLPSHOHVHEDW VRDFVXPSWLRQV
FDEHV X+F L MR G L Z R W\ WHU
SURN MAWMBXFFHKGLJKWOS
VHFXDHVPDQOODQ@RWHQFRXUDJH
FRPPXQPWREHWRIHWQYROYHG
+RZHYOWHIUW KIURXB QWRDLVH
PRQHWKURXIKD ®RW FRPP XQL
LQY HVWHPHRQG H W Dx IQIHESLADI)
ZLEB)HFHVYWKH R X EQ 8 WER
VWDEEKLWKXKKHQDQFEDAMHFWLRQ
QXPE HWSWU H V BAQRK\D UH K RQGH U V
VW D N H K RIOHSUHHUDR QD Q FPLRDGOH O
PD\EHLQFOXIGIP®\SUH IHDVLELOLW\
DVVHVVEKQ@HW KR URRQIKQFLDO
PRGNEB®RXXHSDWRW IXOWDVLELOBWD QD GYLWRWRRW R HHEWKH
DVVHVVPHQW SULQPALISDRAK- D Q G Y ID\QHE H @S
JURXBRQGZD\WRGHYH®RIHLU
X QVXKREVRWEYWO GL@DQFLDAHDVLEWOIGM D Q P RIBAE ®W X
PRGHMKIHR XS DQLWAWIBAN KH VK R XQMRG\R WR W K HEFO W L P O WLXO \
L Q F O XVGHHFEK FIRRDFOHIBAVG/ RB RN W K H QU W IDEMBWY R S R U KOEDYAH \
RQOIRX{DPSRARGHORPLPLODUWDMRHEZ QHUWRKWK NHHOHP RQW
SURMD\BWWD IBRLQWOKROBR EXVLQHVY SODQQLQJ
V' S HIZNWIKR A/ W RQAGHYWORSHU YV
ZKREDRV X BAUQRVYWRX¥I N W L RDW H V7 K HJHV XROW KIHH D V L EDLVOAHAAY P H Q W
FRVOPG[SHFWBEUWDYLRW VKRXEHERQVROLGWWHGSRRBW
SURGXFWLRQ H[DPSO®/ LQWK M HP S OIRWHB
&R PP X QUQM\UYH D V L BMYIHVWV P HQ W
WV.PSRUWBRDRIPRHPEHRIWKH W KIDIW W DLFRKQH@GH F K IDW VHV VP HQW
FRUHWRXSWQYRQQMBHODQFLDAHSRYM 8B RID/QEDBHD WWDFKHG
PRGEBYHORBRHKDPWHOGHUVWDQY® WKH EXVLQHVV SODQ
W KR-H F K D QVIKFW/LLYBHQ ED Q G M X V W
SDUDPHMHUVZVFHQDDVYWKHLU +DYLQFRPSOHWHKGI LILDVLELOLW
XQGHUVVRMXSL Q MEHFWMY RO Y HVD VVH VYV PIHORQI E X8 HQWWWY L FH
HYHB[SHDWMN) JDWHRE G YHORSPRGHOWKBRP P X QUMIVR. ®O Y H
W KPR G H)@ Q D QFFR G BADH/HVBE H W H VW KNG D E R OALKARY IHWD W, XW K H
VX eFLH@EWMPL\RMRHQ D BVOMV VRLQJ | H D V L ELL\OVLWWAV POl @ MF Y WK H
GLSHUWHGWDNQEWQVLWRMH\W\ YHQWXRIRIUWXUV XW &S H OFID Q
DVVXPSWLRGVIMNQBQH SILFHYV SURF WHREMH MW RIEHYHORSPHQV
WKDWD S HWWIHU R M HUFHMWHMIRY ZKLERFOXGHNV\S OB QQQW K H
WKH LQLWLDWLYH UHPDLQGHU RI WKHLU EXVLQHV
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, QYR HOAB@QIQ

&RPPXHOHBUR MKHFWD U\ L@QDQ RUHDHIBW D AMMWDJIH FERBFHOWSPHQV
SUR MHPW L ERRQ WW U B RVRLSRHY D W.ISRIQ W@ WU RHIVQ Y H V WEIDHEHN
DSSURSUADRA D IHJJUD QWEROXQWRH D LEHY HORBPW QWQNL H V
FURZG LQYHVWPHQW DQG ORQJ WHUP GHEW IRU WKH FRQVW!

6 R X QHED V L B IWKXLBAQHENX V L B D\DEQUHL WWIRGRFODYW W U DG WH\QVE RIHAUAH D G \
QRWGIGS H U B @ W\PVD RUUVT XYL IJWI\ O ® Y RIG M WLEDLGH DHVD V L B MOXLAN W
EXVLQHVV SODQV WKHUHIRUH LW LV HVVHQWLDO WR WDLOF

&RPPXQHOHN WM D?NR XSOOWE OHQGS H UKW V VRBHLGRMSH FW LY H O\
FRQ VL GHRIMHIF W DWSAGREWHD LW IR O H U Bl QVERHQ M JWBWN TXLUHPHQW
YRW[DPSPRIPE L GITZIFVRQ W U L EXRWALRRRPAKX QPLHAWP\E HALVAOKR D\QHF X U H G

WKURXJK HVWDEOLVKHG «<QDQFLDO LQVWLWXWLRQV RSHUV E
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,QYHVWRSMQWQV WR FRQVLGHU LQFOXGH

0, ),
A O

&QURZGIXQGLUUHZW\WRIPEHG
EURDGHRPPXQLWYROWHEBHQ

D O O R@REGMDD N H KIR@ELHNLWRY V

G L U HFDAUQN L E @ISTHAID\L W LIDQNVAL Y H V
LQYHVQWHQHZDHE@HUSURMHFW V

N < &QURZGIXQRLWHRQJID QP RHBYV
GRQDWZALRMWR FXRWQVRFEBIQH«W
P N 3H UK DSYG BWR PHRURIUHZD U G
O O &URZGIXQWDQSRZHUWFRRRU
HQJDJWEHURDGEGRPP X QLQW\K H
Q Q LQLWPRW LOHMVRIOUFRVWHULQJ

SXEOEK\ LQQGDZDUHQMY®LQH
SODWIRUPV FDQ KHOS WR VLPS

N

QURZEMHWPHQWKHFRQFHBIW ,WLVDO\SRVVLERM U X FFURZIE
FURZGIXPBGELMIJWHQ®MERZG LQYHVWBHE®W RDAKHUBYHVW
LQYHVWRPHQUIDGED OD FAH R JHIV® Q Q ¥BIWXQW K R DS IED B ©
<QD Q PLPDER FUB @ XTKQWV\S L FD O @\ WHIH U LR KIRXMQ REGH U V K

VWUXFMWMBIWRRURIHTXLWYHVWPHQWDNH

ZLWWKHMTXLARPSULQX®HURXV
XV X V& O OIOGNUH VW B RBWNQ J H
RILQGLY LRAR D OVQ L VZLW/LKRKDN
FRPPXQLW\

(TXLVPD QFHQWPHPERWQYHVWRU
FRQWULEXQUHRMDABQORZQHUVKLS
VKDUHXKLFKHPEHGQDQ F DG
RSHUD W L ¥ERNVO VMVQD N H KZR.GMKH U V
W KFHR P P X Q PWV WL(RIDF VK@ 2W R

E HVWW U X FRARZIR) Y H V WPHHHOGAY

W D L OLRIUY. R Q WMWK HLOKIY X D O O\
OLW@E®BUNRWKWKDSKVYFKDVHG
FURZGYHVW &HRPWE X GLOH W IN

X V X D\OVOU X F WRKWEHIGDHDO RQJ WHUP
ORDVF KH RZHWRKH P E H U WHRMSK D W
LQYHVWBRPNG Q W HADHMHIWR Q Q
WKHQUY HVWOBRHP E HUVRKOE W
SUR SR UWLRVEBIRQY HV WP HQKV

~

%

é/

SRWHQWLDO HYHQWXDO UHWXUQ RI WKHLU FDSLWDO

RU\

LS



/RD\Q BEWR D QWR R HJ X@DWFLQJ

LQVWQWXEWOQRD\Q G R/WDWRIDQ
PHFKDQLRPNUWDEQHQFLRU 9
PDWXSBR M HEKWMW T X DUKR E X VW

<QDQ BLNDY B | WHRO O D WIHMLNY O —
F R XBHB [ S H FAWKER\QAR/X D B QWAR —
OH®®UHQHZB e Aa I$R MAHPABK/ —

VRXQGDQFRROHWKHIUWRIWHQ
VHQVMARLYBIQRH LVER W DVE N
JRYHUQPIQRHZRPP X QHGH U J\
HQWHUSHMHNMBWHFKQRORHOO
SURY BBF X WGLHB\W © HH D V RIQF H
RWKHKQDQF IMRXUFRHWWHFXUHG
*XDUDQWRHBVORDB J IURM
PXQLFLSD®QHMEXWKUN T X WKHHV
JXDUD@\RFONMHKBLYRWQRGLUHFW

UHWXUQ )
*UDQ V@ Q WQWR UD QDAWX L WIIREJO H
HDUO\ MWYDHGB R3® &8 GRMMKR FL D O

$ LPSOBFUMR MHFWMVQPHG XBBEBQFLDO

ULVEXWIWHKDYH[WHQWHSRUWLQJ
UHT XL U HDRDG\R VQ L VRAYUHIIW HDIE V
6RPHWLRI\GWREHPRYBYLDEOH
SURMWRIQ H[W U HPH.®\ER®H
DFFHOHVUKNHB®KL UKW XDQV
EHHQHUD@GHL Q Y WRW € B\ KWH
FRPPXQ&$®WH U Q DWDGFDEE H
HVVHQRWDSS R $W R QIHLAMHKYI K

VR F lUHOW XE)QWR ZBUUKGWQFLD O
UHWXUQV

9RO XMBIWL@MRIVARP P X QH QYN W O\L WM EDHALHARKR P

W KYFR O X GI\§ R B W/\K 1B IHWD ®IEW P E HAKL EK L O GV
LQFOXDQRIPOWR H HE D Q FLFOM®R/ZGKHUHIRUH
YROXQWHREGERQVLGWDE CRUBHQY HVWP O

L QV KLKD L W I D RSOV FHU H DADLWIR Q F R XR\W K U

FLW LWRGW GHS R @ WH/WHK KD YHH S H UDVQLG/ \RRLUP

WRH G® \LRW P S R UWNR Q DKEH S RR &/X Q WDREH U L

YD O XDREWRHL Q Y H V WPRAQAR © B/MR H Z DLUEG. VDK

IRUP Rl HTXLW\ RQFH WKH SURMHFW LV X DSSURSUI
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JRUIH[DPSOB®HTXLW\ EQUBEGLQJ
PRGH®FRP P X GIIQM\S U\R \ H FRW
OHDWRJRYHUQEF@®PISOLFOWLRQV
RZQHUVKDSDHNR QFHQ WQMKMH G
KDQ®VD VPDQRPERULQYHVWRUYV
WK HUHEG HUPWEE&B P R F YDW XH
RIWKARPPXQLWMNZGWISHQBRAJ
KHDYR@MJUDQRMRXOFARPSURPLVH
<Q D Q WLXD/AV D L @DELED@WYRI I W H Q
RQH WLREBGYLWNWUUFMBRUWLQJ

2YHWLPBFRPPXQH@HN WURMHFWHTXLUHM-Q®BMYUDNYBLODELOL
VKRXEHFREDVERBRVLWOGH 'HSHQGHR@RONRXUFKHQDQFLQJ
JHQH WHW HBEKHWR Q&HH W WDQBE VXFRVEDQ®RDRWVFURZGVRXUFLQ
WRULIMY HVAWKRUW RQWYHQXHY UHQGWKSUR MBPW F YXO@HUDEO F
GLUHMN@WRHGE L \PLORGRS UL FLQ J6 KR U VRIG B OBGN S H FRADHIE) E R Z V
DQ @& KWRF EM@ HW\DW J MWHE X JKPD\FDXRISH U D W DRVHIUQ ¥ OSWK R Q V
FKHDSHQH WUV LF&E&OHPDVERZ (ERRULDVKGHREOLJDWKERQQRW
DQDYD¥FXSDWMHBWDMRQY EHIXOOOKIBVHLVEBUHYVSHFLDOO!
IHD VL EQ D QWIRDEH COOUMDKIH U H | R ULHP S\W D ®\W R Q V IGGHUWDKEIX LOG L Q J
FULWRBD/ONDE COLR/EL QWHDPLOLWWDZKHBRVAMD S LW S BOQR FIFX U
DQSODAWVLRVMXUSUKMIHYLRXW XF&HOBDWED YR P LB &HRQV
VHFWLRQ SURMHFW EXGJHWYV DQG VFKHG

'LWIKHLQYHWWRFQROSBWKH ,QDGHTXDWWN VKDRHREKDQLVPV
SULREZKWMWG R QH. WHKQHYHQW XDEOHW ZIWMDNHKRQ G A Y M VRDRU V
UHWXUR ¥ ULWIFIRGKRZVRFLDO OHIMRLVWDRBWO X FWRBRFEPL W
EHQHOMWMHD O IHVGMX ULIQIWKH UHVRXYUEEQVWDRQKHD UD QRWH H V
LQLW LEDFIRPH X HQH WL W L D W IFRHD O DMMUKTIFOVXBIRIRAGHYV LI Q H G
QRB\S UL Y DW H GGHIURRWW L7IXW ¥V ¥HH S RW HIQOWLHD\OW S B F WIKSHHR M H F W
S O DAHHAGR H- O HADRR Y H WWBFOUM Q DVW RBLVDN® G LW K KFDOUGNV LFLSDW L
SULRULWLHY DQG H[SHFWDW LREG/U H WKIHMINUINNT XDSBDIJPDWLF
GDWD ®BISYURDK Q PRIEGIOO0LQJ
&DUHGHY LRQNKHQYHVWSFOHDQN URE X \RW P X GHOU\D JH RAMVQMD W H J L H'
DORQJVIRGYHH U QDIFEGE XVLQHV D Q@ HW L F XWHRIXO BWRD\QLR J
SODQQMAIVVHQWRPIOLHYRBUDOHQV XIED O D QFH\GN D kQDBEGHQ J
EHQH«WW@GHQVXUDQUXVWDLQDBOWQ
FRPP X GIQMBDW HUKRWL[DIR SO H
DQHTXLW\ EQUBEPAEGHR WD 7KHHV>ROVOW HV \VEPPQWKR X0 G
FRPPXQHOH B R VPHREWONH D\GR EHDFOHDQY HV\WO E@QWR @ REXVW
JRYHUQBRFBOLFDWRR@WUVKLSQDQ PLRGHOWKQWQWHJUQWR G
V K D IDHJYHR Q F H Q WQVIKMIHETR D WKBYHVVEPHIBW VRIVRIOHX VL QHV V
VPDOXXPEHRI LQYHVWRUHUHE\30DQ
XQGHUPWXBE®PRF YDWEKRV K H
FRPPXQLW\
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* RYHLCDQAH3@QQAQ)

'K L GRIP P X QHL@/N U Q\L W LLDQMIQWHIV UMY BRHQO H J R O ALD QI\R UW K H \
W D NWHK HP\X V VD YHI[ F H O DRNHA Q\DVQ B MFIVQXE H R F H GXRI QW XWURHX Q G
PDQDJHPHQW LQ WKH LQWHUHVW RI VKDUHG FRPPXQLW\ RZQ
*RY H U QDMAHL WD E OSTRILHDMV] L V \W ROV IV W HHRAS H FAKOHDER PP X Q LW L H V
D O U HKIDGRHR VRAW K HIQUH VIV WMIHPX ERZ B H U B RIGSW KHQ H V IV WLHZPR W
Y H B O HDHF DQEES R U G DKEHDUIHH GRHPHR Q V W UIHMOLGIIR FA X QRWM U QD Q F H
LV HYHQ PRUH LPSRUWDQW IRU FRPPXQLW\ OHG HQHUJ\ LQLV

8OWLPDRWOU QDRERRWQDJILQJIO0RVIW R XSRU N LRIB K D QZIHDIDF H
SRZHWGRPPXQMHQHUILVDERXW VRPHMWHUFXD® OHOUBIYUHHPHQW
DGGUHVWRBOHMREULPEDODQFHMW G R Q GLFRR UP G R QOWWK H P
ZKLB K VIXYR\PSHR EOHXWDQRW GLVFRXBERHNKFHRP P XQMWD P
PRUWKRQW K HWR/RRZRXBQHUJ\ :KH®DQD HGHFWYXFKBEDOOHQJH\
VIVWHBPVUHUXQDQGGRLQODQG FD®WUHQWMKEBRXSRXWXSSRUW
GHPRQV VEWDWARGH YAHRP P X Q L W\G X U MQKIHW HPLH\W V S H FILIDSOROUW D Q W
HQH UUR XBOMRFK D O OIHW HWW YV $VD QH[WH DG OQVRRE D & HONBK H
RISRZIPQIGQ EXHAPH W IFFHHMVD L GURXSH FRIDQER UW K U RW KK V H
SHRIOHWRUAR QW UW ARKMRXS G\QDPPABUHSDBRMEKENDOOHQJH
UHDOLWHQSMSUREQMWRYVHQWLD®WD\SDWLHR®G UHVSRQ@GWK
IRUWKROHDGWEHYBLWLDWRLY AQ GHUVWDQGLQJ
UHF R JERWRU PD@GQ | R USFRY® U
DQEQVXWMHNV KDUBPGUZOWHKMIKH &RPPXQRWOHUVIKQSGHPRFUDWLF
JURXS FRQWRRAPHAD\W R QV X URRE
JRYHUQDI®FE.R RSHUB®QNBQFH
LWL VY LWDIODRY HU QPRGEHDYG 3ULQFLSRMKHWHUQBWORDOQPH
SUDFWIUBHW HOR®ROGQQWKDW &RRSHUDWRWLIGWHUQMWUREBO O
EXLOGNAMEMWZRARBEQDIBQE XSRULQHARDGMM R JHWEHLID G
PHPEHRUWVKHRPP X GIOMUQLWLDWIEYHWWHU ZRUOG WKURXJK FR R
DVZHDOEHW ZMHKOIPQ RVHD Y G
EHQH«FLPRIRGEVURXS\QDPDRM o 9ROXQWDU\ DQG RSHQ PHPEH
HTXDQ@PSRUW QW LW\I R DDV e '"HPRFUDWLF PHPEHU FRQWUF
FRP P X GILQW\U D\R XD NAHAL R e OHPEHU HFRQRPLF SDUWLFLS
FUHDWHERQGQ KFRUHHIDRG ¢ $XWRQRP\ DQG LQGHSHQGHQ
JRYHUQDBRD GHUWNBRWKHU Ve (GXFDWLRQ WUDLQLQJ DQG
PRWLY DIVQ®& X W HMHD B HR e &R RSHUDWLRQ DPRQJ FR RS
V K D 'HD® WHKB DS WWRPAP RQWHQWe &RQFHUQ IRU FRPPXQLW\
DQG SXUSRVH



https://ica.coop/en/cooperatives/cooperative-identity#toc-cooperative-principles
https://ica.coop/en/cooperatives/cooperative-identity#toc-cooperative-principles
https://ica.coop/en/cooperatives/cooperative-identity#toc-cooperative-principles
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,Q SUDFWEBR\FRPPXQLW\ RZQ2IFDQAVDARQ) RP

HQW HYU DOLB/Q L W L B &SH Y W K
UDWBRILQYROYRIPRWWMPEHUV * f g o b px qriiRizs O YHD UL R XV

ZKLONPDOPRHWUHW RXRIPHPEHUV RUJD Q L VAMMIRFOGRNFOU J D Q LWRW L R C
DQG ERDEJBPEHMM@WHHFLVLRQ[\!KRHMHR@HSHQBQ@KII-QLD)NLRQDO
7KIF\DOR WNH 00\ VW B BIM3 O DIF R FRQWHI&HILVGFWISRIQ QRUSOH
HQVX[\UJ—IEHWZWH@_GFIIRJPPXQLW\WKH_RPPxQ'LQN_,\mQ\LWLW\WH

gngKERHYFT_L\J/S;Q\L;’VDW@'g%\% VR FHDQ® H UWSWRDEHS O W L PRI O \
@ QW IWRFHEB € IRU SURQWHUHW DWEMLQYHVWH

VHUWHKHQLWLLNWIEBBMO/S IDVOHS WR ZDW & WIRF 5X0 S RAHHQ PMK H

YDOXHV OHIDRWAWHOHMKR&OGD EFORH
RZQHUVKLS DQG D QRW IRU SUF
, WY PSR UWNDXBEVERRIRWP X QUWX SV

;ag::\;‘—é%ggumwrngRZHU 6RPARPPFROHIBORMRUJDQLVDWLE
HRDY XVHG IRU FRPPXQLW\ HQHUJ\ LC

LQGLYLBX®W HVGHFHLVLRQ PDNLQJ
SRZHRUUD FWR QW WIRVKBHUR XS V
SXUSRRMPIV& ROMFEW H UR NV
UHIHURNOWHWB QG YUHHP DQW V
LPSRUWRWWWWIOHDXOBQG
H[SHFW DWDROR/S R U VDM X S
G\QD P DRMG O HDJF R X Q WARER.® L W\
JRYHUQBEBH@®DERWEHPLQG
JUR XBNDMDINR Y HU QIDFRHP PR Q
FDXRHDLOWXRK® JRD YW HRRVK R\Q
DVSHFW LV HVVHQWLDO

1RW IRU SUR«<W &RRSHUDWLY
$VVRFLDWLRQV
1RW IRU SUR«<W FRPSDQ\

7KH & RPPXQLMWHUJIXRYHUQDQFH
30DQQDQYRVONDLQBEDQH|
RXWDLRURMBRHOS YLYRUNVKRS

NHYRY HUQD\QFHEMWNKHQJIDJIHG
FRPPXQLW\ JURXS

SOWLPDWHRXSWKRXOKDYH

GHYHOR®HGEOHDDQG UREXVW

JRY H U Q DSYFIHQY K DEVH F R P HD\Q

LQWHJUDO SDUW RI WKHLU <QDO EXVLQHVV SODQ



&R RSHUDWRYWR & Q VHIGR\QD
J U HDORAG HRBR P P X BIIQM\S L\R M H F W V
EXWKHBUHDOW M\KQ S IDRMVK H L U

O HJHO X L U Y DHEQRARX Q VQWR P H
FDVHWDEHEHWMRKR RDGHL SHUHQW
OHJRWEZKLOYMKIDGER RSHUDWLYH
SUL QF WIRDKHD/SHK EIX V L QRHR/G/H O
RZQHUVKLS DQG JRYHUQDQFH

"RURLWHKHFRPPXQURWRYDOXDWH

DYDLODE®H JOUHI Y@DMWIRG BOV

L QV K AR QDM®U H VIHGIB V FX K N
SURWBERQW\YPSRUWBRWHIXO0O\

LGHQWHID@CGHIXODWRUMNUHPHQWYV
DQSRWHGWD 2 BRWKNADAQ R EWH
LPPHGLDWHO\ DSSDUHQW

ODQ\VXFFHVNRRO®XQLWLWLDWLYHV
D FW X ®\DHP X O W D$O IERQ PLVMQD Q
LQWHJIDWREKLBEYREXRWWUDOO
OHJBRORKLADBH' HWP SR UMRDQW
ULQJ IHRFURIR S H U D \U QRIOR/
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SURWHFW LQYHVWRUV LQ D VSHFL«<F VHW RI DVVHWYV

7 KHBH F L WLKRR¥EMHGQ F O X QHIGH

2UJDQLVDWLRQ VHFWLRQ RI WKH %XVLQHVV 30DQ
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2 XVBXW

TKHNH\ RXWSXW IURP WKLV SKDVH LV D UREXVW &RPPXQLW\ (
UHVXOWY RI WKH ZRUN RXWOLQHG DERYH DQG VHWYV RXW IR

e 9LVLRQ 2EMHFWLYHV DQG VRFLDO SXUSRVH

e 30DQQHG VHUYLFHV DQG YDOXH SURSRVLWLRQ

e 30DQ IRU GHYHORSPHQW SURMHFWV QHHGHG

e QYHVWPHQW 30DQ VHWWLQJ RXW D EOHQG RI LQYHVWPF
SDUDPHWHUYV

e 5LVN DVVHVVPHQW

e *RYHUQDQFH DQG WHDP PRGHO

e 2UJDQLVDWLRQ )RUP

e )HDVLELOLW\ $VVHVVPHQW V DV DQ DSSHQGL]

e %XVLQHVV ORGHO &DQYDV RSWLRQDO DV DQ DSSHQGL]

$ FRPSUHKHQVLYH EXVLQHVY SODQ WKDW FRYHUV WKHVH DV
VHFEXUH WKH QHFHVVDU\ LQYHVWPHQW WR FUHDWH RU H[SDQ
$ WHPSODWH IRU &RPPXQLW\ (QHUJ\ %XVLQHVY 30DQV LV DW
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3KDH ,P SOP HOBARD
2 YHYHZ QVHWR HOABDVH

(TXLS M@ UREXEWXWL GHODVDK H 7K I HE U L GHIV Z WHEIX V L GHO\DWQ

FRPP X QIWRXE XD U#HX L G ZQE® DQGXA® S O H P H QUNDIFLRIA IOH

ZHOO SUHSMIRUPRKBYHLQWRVKH QHFHVNQYUMVWRBWMRPPXQLW\

LPSOHPHQWDWLRQ SURFHVV HQHUWDWHUSURRMS O BYWHGHVV
SODRQFO PQHY HV\S e ERY WV

% W KHQREW KLPA/SOH P H GWDWKRQ W L R X MAWQ W RWE FSQ H S DDUQ.@ J

FRPPXQHOH LR LW IZD\KDWHIQ ODXQFKVRXBFH Y QNHOV WHDH @ WQ J

HV W D E O HVHRQBBL MR X UGIYSH VW P H @ BYP S D'IHIS)H Q GRLQY §SHD D QEXHHEQ G

DQG RSHUDW DR@B® W QGIV H B WIGFHIN W RN Q WHR U \L Q BGX

H\ $FWLYLWLHV LQ WKLV SKDRIH RQFOXGH

e GHFXULQJ LQYHVWPHQW e 3UHSDDD@IXQQEQRZGIXQGLQ.
e (VWDEOLV&RPRBXQLWOQHUJ\ DQG RU FURZG LQYHVWPHQW
2UJDQLVDWLRQ DQG *RYHUGDRFIO\LRUDQXHIRWLOMEG J

e 6HEXQJ /BIQBOSHIJXODWRU\ $SSQRQBAV

e 3URFXUHPHQW e $SSO\LQJ IRU JUDQW IXQGLQ.
e &RVWUXFWLRQ 'HOLYHU\
e &RPPLMRQLQJ &URZGIXRGGQRUYHVEPAQNH O\

EHDNHSDWRWDLMVXQIBR®RVW
,PSOHPHQWDWKHEQLW MXRXYOHGFRPPXQHOQWHURLWLBWLY®BQQJ
PDLQWDOOLQVLPSOBQG UHJXODWKIKOD@WUHBGEYHORXHWEG/KHU
FRPPXQLFDWMRKRWKRPPXQLWGHWDSEOHBQ YVIKRXPHFRPSOHWHG
PHPEHUV DQG LQYHVWRUV XFERYWHBR®@ B OOQBYRPRRQHRRAY UDF WV
ULVINOGHFLVIZRQWHGXEHRS RIIDQBRPPXQLKZDWIKRGM VWRNXSV
DQG EXLOGWUXV®XULQORQJ VKRXGEYHCGRHAHRJIDILMQYG
SHUPLWWLQJ SYHRFXRBHAMKIQW W UD QV RBHAR WX P FADKADY/F O X G H
VWDNHKRODHUARIRRIODWQ H[WR NH\SURMEBHW DH [B\HF WHHGY XU QV
DVVUHYSRQVREKHHRRMWGLQDWIMNMRFUDVMEGRIVKNQGZVEB
YLVLEOH XV H GV HW V H QWK IBDKEHD W H UDIUCHO V
DFFHVWREQORD®GLHQAIRODLQ
O D Q J PmMIAL V XA OWHBGKRUFDO
«<QDQFLDO DVSHFWV
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"RUNLBDLUWKUH S XWDEFRDZ G IXQGLQJ
SODW IRUWK[SHULHQFFRPPXQLW\
HQHUSURMHFNW@H[FHOQBEW

SUR Y RE®MIGL \L WWKIHR FRQ WIHK[NV
SODWIRWKR XOWBXSSRUWDQFLDO
FRPSOLDQ&H) YH\GXRELOLJIJHQFH
SURY LVGR RRIW U D ALNQLYGHIV WDROHIQ W V
FRPPXQLEDWRQYH V,VQRUM WDE OH

S O DWHRUPWKAR PP X QMRS O O
QHHERXQGHUWBGGEHWZROR®
DGGUWYWYWS HE@D\Z D\W K D W
DSSURSULDWH IRU WKHLU FRQWH[W

0D UNHW QQRIX W U HDUFKL \WDFO

VXFFHYVIRKOG I XOGP YD BYO Q

DG YL VRXY KR XILGW KHQXRXSV

OHYHBERB A X @LHWN Z FOURNRIMNG L D

VR F PBIG LIDQ S X E GILYFH QUWRVX L O G

DZDUHQBI®8HQWKXVLPWW® K H

LQYHVWPHIMWHHVWLPR@WD OV

HQGRUVHPHRPWVYUXVRARFP XQLW\*UDQWSOLFQWHBEHD SSURDFKHG

¢(JXUHV KHOS GULYH HQJDJHPR@WDVH E\EPDM @ G Y LVWRRU
FDRHQ 8 RXPSR/QGEKBL O HRIQ F

6HF X GHERD QFFHD QB SURDFKLQSRWH QW DDRQ G L\QRIX U FEHHVYR U H

EDQRBWKIHIQ GHREWWKM QGV VXEP L WM HIDSIS O L F D WHWRKRX O G

QHHGHCA ZK EEUHSZL@IQWHUHVWF RZ K DSRR W H QWDIGVP G AD @ W

RY DU JUHHGSHIR®EKH R WV DQGQHHGDQGKRZ ZKHWMKKKLU

WKWLPSORVUWILQYHVWAHEW FRPPXGLOWISDDAI\D O LZLOWKK H

VKRXEGHD WRHF XRBSURMHWK IXQGHUHTXLUHPRWKWHUZILLVYH

UREXVMDVLEDOVWVVRHKE@®LQJ SURSRDD@&REH OO LJQHE KH

SRV LYQYQELDOX QRUWD FRWDREN IXQGHHMEGDNLDUDRWSOLFDWLR

EDQNYCGHQ GHMIVQ VIMRLYERIH FDBHDWLPH FR QSXREE\VDR Z

U L VINB/O DMBLRYIH U QQIEMVLQHVWHZDUGYV

PRGH@QEGHW HF K Q REOHFEX GIMEW

IRDSRUWRMRIQMYHVWRARQMDAG ,QYHVWRBQWLED FULWDBIO

EFHHDVRIQBRNV KBOD Q ALRXUFUWN FKDOON@HIYKHYHVWBROMV YV

VHFXUKBYMVXHWRXDIHOUHD G\+ HOBKHIRXERHHRUNRQUKHLU

EHHDRUNW® URXQKKHQYHVWPHQ®YHVWPBIQW@GUH«QLWEKHLU

SODO® ZDI X U WWKHIRIMR UGIH W D L O HLA Y H V WSFOHIQQWQ H H G Bl @ WL O H

GLVFXVVLRQV QAL K RIW QR\Q\D BT X LLOHYG V WR B/EMO L W IKIDW L Y H

OHQGHUV ZLOO EH UHTXLUHGEHHQ VHFXUHG



(WREQKIQ] &RP P XQW
(CHI\ (QAWV

DQG* RYH(LDCHH

,IDQ H D H HXIOW 3 O D Q QW 8 X B
UHJLV\DGH/GV D E MIOMRKGIW KG H

LOYHVWRBQWLSURFH®DY DQ
HV W D E 6 QWKE/EEQ HH GMIEO R V H
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| HIDIDQG5HIXDMWRY
$SSURYDY

$\D @ G Y L\RRIUK R ¥ S S RURNWBR/
FRPSOMWBH[HFXWHHG G JD O
DJUHHPBQ®&HWJ X O DWRWR YO V
H[DPSOH

e 6HFXQHFHVOBID@GCGHJIXODWRU'

FRQWUD@@VQD QFLOUD QIHPHQW g SR LD MY H O R SPHFEW

2 SHQLDQED QINFFRPQWHWWEQJ
DGPLQLVSURAHIGXUGIR/F X PH Q W
QHHGE HFRP S O HDVQRBGKED @ N H
VRPH WLPH

SODQODEXEDGEHUPLVWDIVRQV
ZHOO DV JULG FRQQHFWLRQ |

e (VWDESOIVESBIGWQHUVKLS FR
DJUHHPHQWXVHUDQGN H\
VWDNHKROGHUYV

IDQI[LV W REALBEY KHH ¥MHKLFOH, (y\wpE®SXVRKDYBHH P B DWK
IRWKHR PP X GIQMBIIDQLWKWMORQ Fy\vWRPHUYV

WKSOD QIRMGHUQD@QERHOODBR RQ (VWDE WIQAKL QLWHP®OR\PHQW

DJUHHRHWERIS UH S DQMGIQH G
WRHVWDEWKMKDPHZRRNW K H

FRQWUDFWYV

RPPELW\ HQHUJ\ LQLWLDWLYH

7KHRY H U QCOQIRMY KEHX V L GBHOWDWQ
VKRXEGE LQLWLIMWSISRUWEK®J

HV W D E O RW\KKeHH GISJONLKAP\H D Q V

VHWYWIMKIRY HUQDRRBE&SXWWLQJ

JRYHUQOQRHH Y QMRR W LRIQN K
UHJXOPMHWLQDYUHHPHRQW

FRPPXQLFDWLRQ RI GHFLVLRQV
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SRQMXRAARQ

2QFHQYHV\WRBEWHYPLVNURQYV

V H F X WHEER P P X QUH\DIPWHH DIR U

FRQVWUYREWKBRL QWKWWUDWHJILF
FRPSOHW®DIRIZLQ D QW KHU L RIUM W\

P R WHIRR O G RRZH CSQUHRQAR BWW U X FW LR Q
PDQDJHPHQW SURFHVVHV .H\ VWHSV LQFOXGH

e 'HVLJQ DQG ODQDJHPHQW

O O 0O O O O

$SSRRD@BWRMHFW 0DQDJHU WR RYHUVHH GHOLYHU\ DQG P
&RPSOHWH GHWDLOHG GHVLJQV RI LQVWDOODWLRQV
'HYHORS D SURMHFW WLPHOLQH
OHHSWHUPLWWLQJ SODQQLQJ FRQGLWLRQV

&RQGXFW QHFHVVDU\ VLWH VXUYH\V

3 B F XWHIUFYB QD W H WIKDJBRWKH @ G HQ EQ X B®IQAWUDFWR UV

IRU FLYLO ZRUNV WHFKQRORJ\ VXSSO\ FRPPLVVLRQLQJ
$ZDUG FRQWUDFWYV

e SRQVWUXFWLRQ 3KDVH

(¢]

(¢]

O O O O

+DQG RYHU WKH VLWH WR WKH PDLQ FRQWUDFWRU
2YHUVWHKGHOLYEBQVWDAITWLRPHREXKSSRUWLQJ
ZRUNV

O0DQDJH JULG QHWZRUN FRQQHFWLRQV

'HYR®PHQW RURRBBIOQDWPHQW DQG ELOOLQJ V\VWHPV
(QVXULQJ KHDOWK DQG VDIHW)\
,QVSHFWLRQV RI ZRUN TXDOLW\

e &RPPLVVLRQLQJ

(¢]

(¢]

(0]

7HVWLQJ RI LQVWDOOHG HTXLSPHQW
(TXSISLBRP P X PHP\E HALWHROWRD QDDBEBDLQWDLQ
DVVHWYV
&RPSOHWLQJ DV EXLOW GRFXPHQWDWLRQ
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2 XVBXW

%\ WHK@G RI WKLV SKDVH WKH FRPPXQLW\ HQBWHBJIDIOQH YWD W L"*
VHFXUHG WKH QHFHVVDU\ LQYHVWPHWR/ GEDOLOYW UNVIKW VUWVIH XY L
FRPPLVVLRQHG WKHP IRU RSHUDWLRQ
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3KDVH 2 SHDARQ 0 RQVRAUQ) ( YDOXDARQ DQG 6FDIR)
2 YHYHZ

SWIHRPPLVVLVREHRO P X GILQMWU J\

L QLW MKW LW R PS U R NEHHFOL YWRU \

V H U YGLHFO®IL YZHKWS/K D Y R F X VRHY/

UHO L RSGIH D MLREXE MO OD. QG
ILQDQFLADDJHPHQ@W DQVSDUHQW
FRPPXQLREDWKRPEHNYGHDUQLQJ
IURSHUIR U DA K LWED QLY H
LPSUR®B®H DQG LQVSLUH RWKHUYV

.H\IR FOW HDI¥Z R UNX U WKB KDV H
WA\SLFDOO\ LQFOXGH

e EL@MI UHYHR@OHIFAMLRQQFLDO
PDQDJHPHQW

e PDQWHQDQFEG SHRWPDQFH
PRQLWRULQJ

e PHPEHU VXSSRUW DQG FRPPXQLFDWLRQV

e UHJXODWRU\ FRPSOLDQFH DQG UHSRUWLQJ

e FRQWLQXRXV LPSURYHPHQW

e SUHSD RIQHRKD WVHEXVLQHVV
GHYHORSPIGWRQFHSWVY
H[SDQGNBUYLSHRY L ®HE
FRPPXQLW\ LPSDFW

% \W KW L FAHKS K D Y W H D F IDHM@&X H
EHQHIRWWKHKDUGODQQRQG
GHYHOR3RH®R\OIR D V K R XEHG

UHD O WA RR) WAK URKXIKWDLQHG
RSHUDWULREGMNR QJ WWXPVWDQWLYH
LPSDMPWERP P X QLHMQ H ZLLVE®!

GHOL Y&RIMHEX QLUVRXBIEHQHILW
IURRQJRVYR®ISRUBRDF KLQUL Q J
WKLYKDVBDUWLFXQDR®URYLQJ
RSHUDWSRQIIRQWPDQEEHDUQLQJ
SURFHVYREMYWKHYHHBMDFK

L QLW DD®ILNMBIP R UEHH V S R/NRH

W K H\DHD L RALRVKIEK L G D/QHBINE H
XVHIXOO\ LQFOXGHG LQ WKLV WRRONLW
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2 XVBXW

3KDVHL\R QJR ID@QJZK R XOHIMEN K\HX VW IRSHIDOWH. RQAHEGILYNBFHVVIXO
SHUIR U POQEGSHHRHOWH D UMD KHGD B/GUH) L WIWRWEFEHQGHH P SURRY QU
WLPH
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&RPPXQLQVUD JHPW R WHR VW D E VKK EQF R PP GILOW\S J\R MBHFRAAL Y H
L QY R O YRH® R LYMDW H KRQER-PIPWK @IV D Q L VD RIRLHRID VU O MHD/ I V
KHOWR X LW G X \UW DWHQR IR Z Q H U DIQIESD LW RSHU R M i FONR FIHH B @ G
YDOXHD QL GRPPX QL FW L YRRV RQF U HDIF\FHI\S I D RIF BIW L FEEWONLRR Q
X Q O RFRIMDIR Z O WEIHR XD OBY QR Y DOHWWD WHU L WR B\CK(IR QJ WHUP
YLDELOLW\ DQG LPSDFW

% H ORHR X W 9 HIDFHW L W IKMBXAS! SFRRIPAP X @ EWI/\L YODQREDR Q BIKQRG R P P X Q L W\
HQHDFWLIZRBYRW L B USIUHIWHLQIVOHRG VHOTX H\@ K R X RRHD \Q H WA H

UHY L WIXVOM® S PN U R X IWKEX WM BFEVQR DV AR P E L @ HY HDUFDAVOL Y QW L H V
VIQHUJ\ ZLOO \LHOG WKH EHVW UHVXOWV



&20081,7< $&7,9
$1' (1*$*(0(17 *8,'$1

&HDPX@A/6F[D 6 XSSRUWLQJ PDWHULDOYV

e &RPPXQI5WMDGLQHMMHYVVPHQW
TKLYKDVLRYROGRRG XRMVBDUFK 2o poyw U X FWRW @ 8V KDWRWE D O

VXUYBQBHHWWBMWERPPXQLWY sy 9@ G HEY KD EELIWR U

LQWHUHVWYV QHHGV DQG UHDGLRHAMM mowmR 0 0 HEQM WD W L Y I

DQSRWH QWY D\OWE RS 8 RUWV
UHDOXQWHE VWD Q KH QBK H
FRPPXQUWD EGVROWXQFKLQJ
LQWHQVLYH HQJDJHPHQW DF!
&RPPXQLWOHUJ(QJDIJHPHQW

6 W U D \&W D\L O/R\UHDBY BB HZ R U N

RXW O LH)QQ DI H PHRIDVOW D U JH W

$Q, QL WXNORHW KFR P P X CKLHAD\S V

DV V HWW D G WRHYMLIPIQGH D G
FRPPXQIHVO\HULQLWLDW NN
VWDNHKROBBDWHORFDQHUJ\
LV VXHY/G D YW D NHRPBEUHOLPLQDU\
DFW HR QWIKGI®L Y LRIBKAOAME®HN MWK IHY H O \
FRP P X @DWE HDWBRVWKWRRONLW /o o\ K RGP LDQ GN H)

ELZ\QWEHGHYVLVWQRUQN;YVF\;\U:XLO PHVVDJHVY GHYHOR®DHW®HU

DUCDGR\DLS Y]

DFWLEDQ Y ORI L SL@dHuvworEDEDGL OBV
ILAG U W U VWDNHKROGHU G\QDPLFV

DFWLYH HQJDJHPHQW e KWWSV 777 VRFLDOSLQSRLC

- P WR FUHDWH D FRPPXQLW\ HQ
$QHQJIDIHPWQWW UHSRUW Z1 W&RH[DXPSIOM\V

GH«QWIAK\ZKR KR D QBK HR)! (QHUJEROV X O W DUWRRHOSV
LQYROY HPHQW KI5 0DQLQG SUDFWXEGBBUJDQLQEQXVLYH

LPSOHPHQRVDWRR® X QH QN U J\ FRQVXOWBWSE R @MDE NVK H

SURMHFW S U R MHHQRWX W IKEDRAQ F HPULQWR U L W \
YLHDWQ® FH S WBIHADWS HBWHY H V
RSHQO\ GRFXPHQWHG DQG D



https://www.socialpinpoint.com/how-to-create-a-community-engagement-report-with-examples/
https://www.socialpinpoint.com/how-to-create-a-community-engagement-report-with-examples/
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$Z DIHHWEDP SDLIQV 6XSSRUWLQJ PDWHULDOV

e $ZDUHQPYSDIRR®EDFNDJH

$ZDUHEBWVE D ISIImmY L WR® g RIS UDF FRPPFPX QL FIPDWLIRQLD OV
DFWWLY®D QG IRVWHURRQ®J WHUP =\ LiyRFRHG IWHP S ODPHED H
HQJDJHPHIPRQJIFLWL]HDRYG SRV ®WHR/XW OD Q BXL G DRYF H
FRPPXQLWRHNFRPPXQLMQHUJ\ G H V L JROLRSID WIKEWALYOLG/ LEL O L W
LQLWLDWLYHYV D G G URRPP FF@ Q F HIU@BU H D W H

VSDIRGLDOBDXWKBQH ZD\
% \ RUJDQL(VIRQE@HQ\AQ/WHUDFWLYg—bRPRWLRQ

ZRUNVKRGWDUJRWBGRUXPY | .| | \omas, 7RRORAER PP X QL W\
W K HVIHP S D LFUQH/DAS B FIRVR S H Q (QHUQ\LW L BRWLINKRAG L J L W D O
GLDORN®@RZOWEDH DRIWUXVW 55 p\w RgP W XS S R HW KIBGV
EXLOGIKQRSHRSOMGHUVWIRG  hbsh| J60DOOLQERUNVKRS
EHQHRWRP P X GIQM\U J\DAXRKH U IDFLOLWEH WG R PFD O \D Q'G

HQHURRVWEFUHDRIFBIOVLOLHQFH | g Ry HBHR RGNOEN U X FW X U +
HQHURGHSHQBRERNLURQPHQWR® jp 3 p HOWRFHV VBIQD O\VH

LPSDFWDWRRUGLNW &K LIWR P FRPP X QIOBXMV S R OQE R U Q
SDVVERRVXPHROFWEDPHWLFLSDOQWNM 565 wWDWLY H LOVLIKWYVY LO\
$ZDUHGQIBRWEWWBIHP\WVWHIRKQLFDO

DQGUHJIXODMRRABOH[LD\MEGHWHVV

FRQFHUDQQAGVKRZFDVMKFFHVVIX /RF[I”{I}U/

HIDPSOHV IURP VLPLODU FRPP

/QIRUP D\WDRQTUX D OVR BT DO ¢ v | vopreinam G B GW v H @ WIHG O
FRQWHIW\DVEBRFKXWISODLQHE 6| v vxivaup L@ eRRP P X QLW
YLGHREIRIJUD SKIFRFLDMGLD 1 Vhont oy DOV LRAE® Y G H UV
ZT\?WHQT/:_/ID’EH%\RWHDF;;&Q‘]ZKHWIPQ-[LPLDH)SUHVHCBi\lBIZ!WD_WIF{VJV
HURGL H @ BWHQRBQ EXVL@HEQWRINOWKXUHNVEHD WV
UDLVEDUH@MWOERLDBKDUHG 1 vy U X WR BB OV W KH U V

VHQRIRZQHUVRBS SRZHUBHQW,, . ,r WK HDEW L D@GSHUVRQDO
ZHOO H[BEBWHRDIVSDRMYDHUVY cooe \wpow

FXOWFKFBBODERQBRXBERIWIQHQV

WRR FUH@WW‘ROXWCEHFW%\LGHQWV)Q$QRLD\@B®£RZHULQJ
WKHLU YDOXHVY DQG QHHGYV

WKHWH GLY L GPRIPPK Q LHVQ\H U J\
W L D BMLEYUHA/G L EYLLO/LL\E D Q IGW \

L\&L
80WLPW\M\H_O/\LEE)L(IH_H/F‘I-|VVFR.IELOLP \PHQ\AF)KFP-IOHDGHKJN’(B(HSWLGJH

WKI—H&RDWWWULJJM\Q‘/‘]URR\%}(B{DSEHWZH/%QIFLDI‘(DCD_REIGHGJH
PRPHQWD(Q’G—IPEHGGFLFQPJPXQLW\WHFKQ$_RDOEKVLQHHWFDQG

HQH UJQ VER)RD @IREGBYHOR S PHRW: by & D\g MHAD O \FRIP\S D& D V

VWUDWHJILHV L Q WRO D YWROIEWXHD MA R @ DWIKR F D O
SHRSOH
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%\ GLUHRAWWOROFLWI]WRVRXJIK
FR O O HFWILRHE RQG H \ZIRIWN VK R S V
DQGDUWLFIPDBVBRERPPXQLWLHYV
W UD Q VU RERRQDYBUHYRBRFWLY H
RZQHUVKHYB F O SWIRFAHKNE §
VXUIDRINIDRR ZO IEE 1W G OWPWR Q J

VW D N H KB QBHUNWHIQR MKD U H G
UHV SR QV,PBRUMWB/EWOWKR O S
DOLWRHQLW IZRWMKKARPP X QLW\ V
VRFHF® QRIPQBQ Y L UR QPIHIMX¥MHIO

D Q BR Q WHHQMHQW/ KHH WBJEIR W K
SSRZHWRBWYLURFHWKRG/RI i 5HypQw DQG UHVLOLHQFH H

LQVSLUBYWRODIGHEW R U\WH O O L Q J
*LIJKOL UKWDIOQWRIBIORAIHU I\ 51 5 193 R SOBIUDQ ® HDQLQJIX 0O

EIKzPZbFzﬁ‘ﬁ;/XFFH\\;WRP@XQbW\WKURXDKJWLFLP&[W\KWRWQO\
QHU PR Q WDD\AM*K, VW U HQ PR MH.Y B WEBR L OVG\H
SRVVDREHRYEGBFBRWEERYY oo e\ wmm oG HopHGHBD WH H

DFWEZRQVWRBERRQ®Q@MRMUD QVLWIRQuuy HEKH\EH UWLFEIRWRVV HV
WRHYHUVGDSHULHQKRIZLQEDW £ | 5gppx (IWP\EHW® SRLRW

EZV;WKWSUL‘VZERQASEFJFE;HW\;?\? UHDGLQHVAL SSHGN I FOHDUHU
U HD@G H ULZQY @D q X QG H UV VRIZ& GERIP P X GILOMU J \
FHO HE ORWDDG HDYBDSLOW | "/ h /W DBOGK R Z WK HE D O

Y LV LFERCPHP X Q E DIHOYWRWHIARMH 0 0w U L E X W H
SULGHRZQHUVKD®G FROOHFWLYH

UHV SR Q VIR DY IMIIRED GDRMUL R Q3 b F \g RFEBV K ILG WX FEW KRV H
RQJIRLQJI HQIDIHPHQW DQG IXY XM, QIS REHREV kS wriBoe
|UDP H Z RIS S RKWARO ODER UD W
H $ R VG DW KHJ R X Q GIZRRBIRWU H

GHWDLOHG SODQQLQJ DQG LPS
e ,QVSLUBWIBROQOEMWR U\WHOOLQJ

BHULSHWVROOHRWLRWQLYDWLRQDO
V W R IHIHW ORLKED® BEDPSLRQ V
DQGXFFH®&YSURMWRWQV SLUH
ORFDO DFWLRQ DQG OHDGHUVKLS

&R FUHDARQ
DOGFR SUIRGXPARD

&R FUHD®®ER QUR GXBHM\RHQ W LD O
DSSURDFRURRELOLNRBBRXQLW\
PHPEHDY GIQVXUNLREFWRPPXQLW)\
HQHUJOLWLDWEYHRWSOLRULWLHYV
YDOXHV DQG FDSDFLWLHYV

6 XSSRUWLQJ PDWHULDOYV



&20081,7< $&7,9
$1' (1*$*(0(17 *8,'$1

OFPE'.U'.Q]DJ'.P'.Q/V 6 XSSRUWLQJ PDWHULDOYV

e OHPEHUVRU® IJHPEHDPWD W HJ\

ORWLYDW®WILQRUNGRNWDNHKROGHUWY) 5 £ \yy irgraw X U @ DQUHQHWRY
WRRDER PP X GIQMUQL WLBWWDR v\, \wp| gREPLWPHRMOSLQJ

WRWWYRQJ WHEPBWQEQFOXVLYLWY ) | Dey VML DG X BOW U\
"LITHWHERW SV BXRXGHR SAOKH

HOGHEGVLORYZ®HUNOGOREDO SDWKZD\WODULULJIKWIVQ G
& Q QHUVQ UBRQVLEIDDQ@WXHO®RQIJ WHUP

LQVWLWXWLRQVTB«B{RWLYDWLRQ\(NUXVWWKURXJKWUDQVSDUHC

FRQFHDQWDSDFLWIHO®O FUDIWHERPPXQLFWGH@DOLY\DJ@W
PHPEHUWQLID JH PHQUWD WHIO S V SURSRVLWLRQV

W D LEOHRW DD B S S U R DF RHH V H
GLYHUXGLHQARR QV WWKIWWIHQ U
LOYROYEHORR@G@HOF Exivovr  OVNFKROHU

LQFUHGLEO\ YDOXDEOH &mﬂm

%\ FOHDARP\PXQLFWWHIQUVRQDO
VRFLIDXQGHFRQRPEWQH RV 6 W D N H KRRROCCOHDLE R MDWY IHRYR/UL D O
SDUWLF VOFRVARRYZ HQ H LE1\O O V HVWDEODRDVKRBXVXS S RUWWHP
VWURG@RPE X QWWMRMWQHZORFDO VXUURXRRERRIHQHUDLWLDWLYH
RSSRUWX@ILWILIBDWWN XY VVLYH(QIDILQIRFDDXWKRULWEWYV
L QW H\QHWRWHER PIPLWRRQ@VNH EXVLQHDRENWKHY O HYOIFQWR UV
W KeH $ 5 (BR G RS HSW D F WX IF®DQ F HF U H DRABIBR UW KRMKADUBHG/ R XU FH YV
RQ/HJPHQMINHKRQGHWWW D Q ¢l 9 UWQEHE XHEAMWDNHKROGH
WKHYDOXBQGHYHORBRQJIHWHRBIWHROCHUROHBROURQGLQJ
HQJDJHPHQW SDWKZD\V LQ1UDVWRIEK R WG U IDDRK
WKHLRWLYNROYAP&QWQL<FDQWC
6 XFBSSURDHFXHWWKDRIURXY ERRWMWH L WLYDIW LEHHUNRGNEQGL W\
RYHUO PRMH®WUWLFLYDWGHRQLPSDFW
DFFHVVUEDPHPHDQLQJLXEQ
VW D N HKIRIGV@HBH D D@ 8DOXHG (PUDQXRQIRIFROODERRDWHRY
WKIBWUH PRUBLNWB®RDQEWD\ DOLIJQEPHENWRDGREIHYHORSPHQ\
LQYREYHQQHEE HONVRXDEEY JRDORQREHOEE®HQWIQHUWKIW
HQH WIR KLHQ L W IBEDWVILPHD@FHOOXA V L YAHT QHEW WW KIRRP P X QDWENV K H
VWDNHRROVEMND DWRIR XQGDWLRFSSRUWRQIDQLVDWBR@WLYH

IRDYLEUDQ®&HVLERROWQLW\ OFHROODERHIWRRWKQGHUVWDQGL
HQHUJ\ WUDQVLWLRQ Z KRV KNHHW W D N H KERUEHB BAWK/HD Q

RSHU DQG ZKDW WKH\ VWDQG \



https://sharerenewables.eu/target-group-profiles/
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7 R RO W 6KV DN H K R © § IBAQESR O O D E R\ KMLIREH QMR ICLMW H D 8 GW V
SRWHPRQ\WY 0L ZXWR RS N H K @ OIEHBIOCW R Y D& WY X FINSSWHR® F K
W R XW U HRRU G L @IMVER R Q R Z W UERX DRBVLLDIQ V SSOXUMQBME QH <FL D O
UH O D W LIRRPRAOLE W \U QL W LFIDWY IMYSHIRR DEHHW ZRM XSS R Q &R AKX
RSSRUWXQLWLHY DQG HQVXUH ORQJ WHUP YLDELOLW\ WKUR

6XSSRUWLQJ PDWHULDOV

e 6WDNHKRGSHYDHJIDJHBOQHY W U X FISSUHREDEKH Q WNLHELFOM R U V
DQDOWKBQW HDQISQNE/X DQGH V L JQLEHUH GWID WHPWQDWHJILH V
SDUWLFXODUO\ IRU KLJK LQEXHQFH VWDNHKROGHUV ZKR |

6XSSRUWLQJ PDWHULDOV DUH DYDLODEOH LQ WKH $QQH[ S|
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2 YHMHZ

7KZRROQMQW HORXESHROQEX L G H
SUDFW L WK RGH UIOVRFRP P X Q L W\

JURXSR/Q LQLW L 5/ DPIQ D@L

GHYHORSLQJ FRPPXQLW\ HQHUJ\ LQLWLDWLYHV
$ ZHOO FRQG@RPWXKGLWHUJI\
&DSDFIHWHORS BH®&WU D FFRRH

VXSS POW WUHQ IWKHEM®P P XQLW\

HQHUJ\ GHYHORSPHQW SURFHVYV

7KLYXGHWXPPDUMKIRRPPXQLW)\
HQHUMWUDLQIWQRJUDPPBUHDG)

GHYHO RSH®R WKHD Q X EH HU J\
&RPPXQ$AAHHWVHYDISRB MWK W

DFRPPX HQHEDSDEHVHORSPHQW

V R O XW K BRQ¥ D QQ W H DUS VRNV
\RXWDLORGNGFEG/XSSREW
&RPPXQIQMUHYHORSRKHQWLQJ

FRPPXQQMD GHUFLWLEHMNWHORS

WKHLU VNLOOV DQG NQRZOHGJH LQ WKLV DUHD

;K L OVHJ D IDQ@IED S DE HW M O RESIPGI Q W
EH YDOXDW®RHFRPPXQLWRXSV
W K U R X ZWKKEBXWR F MAK\E L O G & K H
PRVW OG MU VOKI&R Q FH SWVLRQ
6KDSLMQQHDVLEMXMN QB QG

L QYHV VRO KQ VHILWZ KH U H
OH D U QU RW WU D LSQLRIIJ DFFCPQA

D G & KPR VY\D OWRV K HR/RIP P X Q L W\
HQH SR MBIG BXV L QHK\D\S D Q &
SODQQLQJ SURFHVVHV
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&RP P XQW ( CHUJ\ 7WDQIQI 3WIRILP P H' HMJQ

7KIG HV RIW KM U D LSRR MUY V H QRVHL\D\G B E G R\PKDOQWQ H U J )\
LQMLDWLYHV LQFOXGLQJ

) XQEP HOBWR FRP P XQW BRADOHQNHSUHIHXUIKIS 5HQHZ DEGIHH
HGHU\ N WHKQRBILLV



7ZRYHUVIRRW YW U D LIRIGPID WH
DYDLODEOH

$EULHQWURGWRWRQWOQUIHWHG
WR @ X G L HRQFHHR &I D WHR P H
DZDUH@H¥RPPXQH@NUJ\ HQHUJ\
FRPP X Q D\ BHNI RW W X LLHW K H \
ZDQOQMR/DNRPHRURIDFWLGNX LV
DUHIXISULPDXNGLHWREKMLIKRV
DUHQF O MORYG NVHK 8 HCRQORFD O
GHYHOR SRMRORW HQ WQB QDU J\
DFWER K U D LLGELHMIL JOBHUR YIL G H
EULRMHU RINHD VS HEIRRP P X Q L W\
HQHUDQGNVKHOHP HQMNK LWRG
GHYHIDRPD ERFPP X GIOMSINRMHFW
DQG EXVLQHVV

$ PRUHQWHQRQMHGWUDLQLQJ
SURJUDP®HVLIOMOSIBIUWLFLSDQWYV
WKURWXHVVHQRILDBXFFHVVIXO
FRPP X QWU DL W L PXERIR U H
GHWDQ@ KURXEOHQBHGRHV
OHFVW)QERVF U HIWU FEKNWD UJHW
DXGLHRBWKFAR UMUD L QFQWL]HQV
DQ G RFPROP P X QQ WD GHKIRD U H
DOUHRQ®\H WID\GNID@F RGP X QL W\
HQH WD LW IDEVEH YK DWW ID\H H G
PRUH NQRZOHGJH WR GR WKLV ZHOO

7 KHD\GHH V RMDKLH) W U R GAXUFDMVLRUL\Q J
LYQWHORIHGPLQXWN VEZRQFK
FDEHH[WHQBRIGPLQXWRBWOR?Z
PR UML PRISU H V H Q \& D WHLORIDALR Q
TXHVWEZRQWUD LQGHV L JIRLUG

HLW MR QO IZMHELQULQ SHUVRQ
WUDLQLQJ

&$3$&,7< '(9(/2:
*8 '$18&
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7KARUWHWHQWODYGHVLE@VRGEORRKRQVEHYWQWD@AR GMHDWLY
ZRUNK M/ U D LLBLHOVUL DQBRD R W ZR ERX UNREZ H YLHAD QD VERG L Y LIGHGR
VKRWPRIBYOGHUL YHISB G G WSIHDOREE D UL\8 DKW W GR/W U D IE@LRFR Y H U
WKH IROORZLQJ

%O RF N
QWGXFWLRQ DQG!

%O RFN
7KHXQGDPHAWDUXFFH
FRPPXQLW\ HQHUJ\ LQ

%O RF N
7TKHXQGDPHAWRUXFFH
FRPPXQLW\ HQHUJ\ LQ

YO RFN
2SWLRIRWERPPXQLMWH L
$FWLRQ WHFKQLFDO !

%O RFN
6NLOIRUS XWWLQWRIDF
VRFLDO HQWUHSUHQ}

%O RFN
SURWRWISRGHE HUF
&RQFOXVLRQ :UI
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' HS® LQJ WH 7KHP RUHQWHQ&RYHD L QLHE V
VRORZQGDRM RBAD VL EBAOLMHV V

&RP P XQW ( GHUI\ DQRYHVVBROHD@BKQYHRUNLQJ
ZLWRDURRIRPXQUWRX®DPDNH
7LD—Q—Q]3LRJLDDPH VHQWRUJD IKMHRWHUD UQWEH L U

JURDSWKISURJUHRWKFHRQFHSW
7KHUNQRVLQIZIMWFRGHSORKH VWDWKURXHRVLERQ@EXWVLQHVV
&RPPXQOWUIVDLQURJIUDP®H SODQQLRWKLIADVHW LIKWXLW
DOLJQPW®WIHURFRIXW OL@KE SDUWLFESW@MRAUJD QYKFRUH
WRRONLZAW Y HQ W HJUDMWMYRIQH W U D LDQRDHURH V VK R LPRIEX O H V
IROORZLQJ VWDJHV ZRXOG EHZLWKDO EORFNV SHU PRGXOH

e &RQFHSW 9LVLRQ 6KDSLQJKHARWUDIFPROERUJID QQWH G
e JHDVLE®WXMWVOHYGQYHVWPHQWDQG DORQH RU GD\ WUDLC
30DQQLQJ

7KH QW UR GW B W LIGW H J & DWHK V
FRPPXQLBWADUHQWW\LVLRQG
HQJDJHPRIQWE HV L WHRUR YOL G H
FRPP X GIQMBY\H U Y7 IKKKE/RD BH

D XVHIXD\WR HV8HR SDKIRD U H

VR P H Z KBW H U MARBHHRR PR U H
LQWH WDHQZ EBMW KSRV VL EL@GEWLH V
ZKDMWQHHGWMB XFFHI®&/URGXFWLRQ
W U D VHIMYERWKHUBHRUHD QLVHG
RQORQEHUVAWWHKQHSIDRPRWLRQ
W RO WW DDZFAME FSRRRI LQWHUHVWHG
SDUWLFLSDQWYV

"X ULWKHR Q F HSW IBRKQ SV QD JH
LQWURGWRVDRQWOBSRUWRQW
EXLOGRPPXQQAMDGHRXWQGDWLRQDO
FDSDFMLQVW QRZOH®FRPPXQLW\
HQHWKHWKREIHQJWKBEU®RW\
ZRUWKURWXWWDHEHFWIZXHO\

LQW UR GWUFIMEBIIIF R QWHJUDWHG
ZLWWKKIHU RMHF WW\GRIZ BN VKR S
DYDLODE®QBH[SDF KL W KU
HQFRXWHEBRP P X QUURXKRWD UH
ZRUNZDWKRRP S OMMHEWURGXFWLRQ
WUDLQLQJ DW WKH HDUOLHVW RSSRUWXQLW\



7(&+1,85/ 821 &(376*8," $1 &

2 YHHMHZ

7KUY L G ODRAMKP PD ULNMHFKQLFDO
FRQFIDSYWRFZDWHKERR G OWM [

ZKLFOPHG UDXSORABUQVSLUDWLRQ
WKURXJWRX¥DUGSKDV IRV WKH
FRPPXQLW\ HQHUJ\ GHYHORSPHQW SURFHVYV
(ULKWHFKORPFESWAHY HOWRBHG
FRYHU UDQJR UHQH ZDHE@HU J\
JHQHU DWIGR/GR SW LW RFWE H
GHSOR\HG E\ FRPPXQLW\ HQHUJ\ LQLWLDWLYHV

(DFWHFKBRBOBIEGMDBE®YWHWUYLHZ
RIDFRPP X QIQM\BBWLHR@ RRIWRS
VROV \VWHRIHVLGERWYGDQJV
NH\WHF K QRREQOL G H UKDLW K RGH/Y H O
HVWLPRDIWENMUHQHU DWBRY
VDYLRQW G L FHDRRIQAERIHFD N G R Z Q
OHJDQEHIXOPRBRVLGHEDWHRQV
VWXGLHYV DQG IXUWKHU UHVRXUFHYV

7KHVFHRQF HBWBWHVLIWRESSRUW

ERWKYLVRBRPPXQUWRXSWLQJ

W KH

e SRQFHQWVLEKP SISEDVMWR
KHQOBQH W BWHBNRWWKHR LRV V
HQHWDRAW WRIQIKHAR X6 NG
WKHLU FRPPXQLW\

e JHDVLEWXVWOYHYGQYHVWPHQW
30DQOKQYHYVSHFL@/EEN U O\
VWHSM IHDVLEDQIGRSWLRQV
DVVHVVEABOWSDWRWEXVLQHVV
PRGHQ®H@ISHVHQWRFIHOV
DQGDOSHR SRV MWR\RHDMN H
EHLQJ FRQVLGHUHG



7(&+1,8%/ &21&(376 *

7 K MVAHRMF R Q F EXWR@N KIHQH UD O
DFW ERQ F HRBXWWO L QMIGW UDLQLQJ
SURJUDFRPHIHY IRXEDHFWLRQ
7KHSURYDEUWRBEDVRMWHFKQLFDO
FRQVLGH U D®G&REODMRAWMYQ G
SRWHQWSSOLFDEKEWHFKQLFDO
FRQFHSWV LQFOXGH

6RODU 39 IRU D 3XEOLF )DFLOLW\ EXLOGLQJ
6RODU 39 IRU D 0OXOWL $SDUWPHQW %XLOGLQJ
6 R OV \V WHKPH HIY) H Z1\E &

SURYLGWRs HQHUBRPPXQLW\

PHPEHUV WKURXJK D ORFDO QHWZRUN

0: :LQG 7XUELQH

+HDVBXPSV\VWHRUD 0XOWL

$SDUWPHQW %XLOGLQJ

% LRPGNVYWMQHRUMIYWRBPL[

RI SXEOLF XWLOLW\ DQG UHVLGHQWLDO EXLOGLQJV
'LUHFBLVWERR®NOUWHRU

EXLOGK®IL1@I ORFBROG ZDWHU

VRXUFH

'"HHEHWBRWISLAMDSDUWPHQW

EXLOGLQJ

* U H\ Z DAVHDEW F R YBH U W HRFD

OXOWL $SDUWPHQW %XLOGLQJ

7 KHS D F N DRIIHW H F K QALFEQOH ISW V
DYDLODEOH LQ $QQH]
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7KHR O O RXIL@HRWWUX U WKRIBQB  EX VL GHWWORGHWIVU YW RBINO O
PHWKRGY WKDW VXSSRUW W K Sl URNWIGR IGERDIRU EH DB QEGK XD\
&RFHSW DQG 9LVLRQ 7RROVRUWN K HWHI Y DFHAK DWVKEHX VL Q H V V
D&R P P X Q (G UV R MHYDW QHHGAXDYHQSODWHG HOLWKH
'RUNVKRS *XLGH VHUYLEHV
JHDVLELOLW\ 7RROV
D&RPPXQLWOHUJ\2SWLRQV7KHDUHD U LYRHXUINR RIKWDHD Y DV H V
$VVHVVPHQW WHPSODWHDYDLQQEKRO O RZHOLWR\PW K D W
E&RPPXQLYDHUJYHDVLELOLDNWWHYSH FWU B O BNRDEXW L PHR\GH O
$VVHVVPHQW 5HSRUW 7HPBQODDNHRERP P X HOHBURMHF WV

*RYHUQDQFH 7RROV DQGEDEHXVHB\DGYLWRRKHOS
D&RPPXQLUOWMHMUMNRYHUQDQFFHRPPXQLUWRXBQYVZNHEXVLQHVV
30DQQLQJ &DQYDV GHYHORBPHWLIRLEKRQGHUSLQ

%XVLQHVV DQG ,QYHVWPHQWKBQDEXVQDARRBODQ GHYHOT
D&RPPXQDWWEXVLQREBWO

&DQYDVVLQJ *XLGH W &722/6

E&RP P X QIQM\U%\X V L GBIO\D\Q

WHPSOmM®BXXHYHVWPHYRS5 &0 0 81,7,(6
SODQ
6+$5(60XVLQHRGHED Q Y)2B

1752' 8&7,21 &20081,7< (1(5*< 352-(&76

$ % XVLQRGWD O YDA PSR UWD OB+ $5(®URMEXALQREEO QY DV
W RRKDAR PP X URKBOVWRHOS R SHRBWD FRAML.G DDRNWERTLORUH G
VKDSH LWV EXVLQHVV LGHDV V&K UM EBBPRQBEHUIN

$ EXVLQHVV PRGHO FDQYDV KHOSNLRWLREX YV



BRFLDO % XVHQ R\D\WQ YR G

7KBRF®WXY L QRIGEDQYRYVSLUHG® 9DOXH 3URSRVLWLRQ ([SDQV!
E\WKBXVLOQREEOQYEXWDLORUHG WKUHH HOHPHQWYV
WRUHDVEXVLPRGHRWD VRFLDO o 6RFADONHRSRVINMNWRBLDO

HOQOWHUS8QDOVYWHD G L®WXRIQPWYV V LPSDFW LV FUHDWHG
SULRUBWRVWEGQHRWOL Q HR/WRIY o &XVWRMHOEBHBRSRYVIZWDRQ
FUHDWLGQRVLWIPYSHD FRRUWKHLU YDOXIWW RSHUHGR SD\LQJ
EHQH<«FLDH UHHWE MFRNW KM RR O FXVWRPHUV DQG

LQFRUSRGBWWYRDPDHQYWHQWLDOo ,PSDFW VX KERW KH SDFMW
WR EXLOGLQJ D VRFLDO EXVLQHVWRMPENBG DQG HYDOXDWHC
e 7\SHRI ,QWHUY HQKLMRIR F N
7TKBRFEOX/LOQREVO QVFRWQVLVWY LGHQWLKSHWRGRBM UYWRB W
RI EXLOBQQBNNSRP SDWR® H GHOLYHUV WKH LQWHQGHG Y
WUDGLWXRQRBR/GHODQYRW o .H\$FW RUHW LSDHMV Y KED\Q Y D V
LQFOXGHYV VHYHUDO NH\ DGDSWRMW KROQHN WD N H KRKIEBUHRILY
VKR XE®IGQ Y RDQ PIFO H P FACKML Q J
e &XVWRRMHBHRSHUHQWEKBWLRQSURJUDP
BHIJPHQWURFINV VSOLWWR e 6XUSGOWRFDWLRRPSRQHQW
EHQH«FL DWQGFX VW R P HLW RXW KIRBUR ZWEBK HLQ YWRWH G
DFN QR Z OMIGEIMQ@H < F LIROW KH V IXUWKHU WKH VRFLDO PLVVLI
VR FLP ®DRWGE RD RSD E X WU H
FHQWUDO WR WKH EXVLQHVV PRGHO


https://bmtoolbox.net/tools/social-business-model-canvas/
https://bmtoolbox.net/tools/social-business-model-canvas/

$V PHQWLRWHKIB ER Y\HR F LDO@G
FRPPXQHOWHENXVLQEQYDUHM
GHULYRW KGHVDDEEOHP RQW VV
FODVREB RYLW L QREED Y RV
ZKLFHORKOHPFHDEHF RQVL ®WUHG

IROORZV
.H3DUW Q H LKROIWBMKHHIQ WL D Oe & X VW RSRHHOD W L R QR ZZILSMA
SDUW\RKEX VL @QHHAERRUN HQJDJH FXVWRPHUV"
ZLWK" e &KDQQHONRZ ZLODH UHDFK
HV$SFWLYLWAIDHMWWD FWLYDWH.HY FXVWRPHUV"
QHHGHG IRU VXFFHVV" e &RVBWV U XFWED\B UWKPDMR U
H\5HVRXUFKINYWHVRXDBEHV H[SHQVHV"
QHHGHG WR RSHUDWH" e SHYHQ6OMUHDPARZ ZL OWKH
9D OXWR SRV LNLEIPQ HE\R M V EXVLQHVY JHQHUDWH LQFRPF

WKH EXVLQHVYVY SURYLGH WR FXVWRPHUV"
&EXVWRBPABRHQKWRE H Q H UNRW $ YHUVRIRUKEO D VHMOH BWXYLQHVYV
WKH EXVLQHVV VHUYLFHV" ORGHO &DQYDV 7HPSODWH LV D



% H F DWKEU D V¥ D IQPWDH/Q/GRR F X V g/$1' YMHW 0 RGO

W KEX VL GHWWH GRRB HRISQ\RYLGLQ

VHUY L F Ha/L ¥ Bvemsa R Vv R P H U VQORYDWRQ 7RRO

L W H Q\GR/L W KRR UGIR Q FAGR |
VWD N H KrasHIM L seenware p o |RU(QHU &RP P XQWHY
EXVLQHHBRXFFHKGY KPRUH
WDLORDBEBDVMFROVWKIBRFLDO 7KK /$1'EXVLERGHDQ R Y DRARRU
%XVLQRGE QY IDWEHHWWWKHWRG SURY IDSHWFNBJIH EXVL@EHRGH O
VXSSREWVQPHRGISODQORIMJI SDWWRHQWERPP XQ UWKBEW H
FRPPXQLW\ HQHUJ\ HOQWHUSUSWHRYHRXFFHVVRXYXGDU®RYHU
FRPSDQOHBWRMAKWBRURYLGHYV
JRIBODQQPRUFRPSGMGHDYRXUPSOHPHQWHIWUR@REXVLQHVV
Z L WK O WALIS O L RAAVH WW IRV KL QN PRGHRNM QHURRP P X QLWVRWH P
DERPWDQVYBRWDFEL@®HWHUYLFHRSHUDWRGVHDVRYW® UDRH
2WKHUZBDHHFRARRRRPS®KY] LQVSLUDKWROQWBEOFRPELQHG
SDSHU D Q GV D L OW BMWIGE R FIPROQ WLHIIW
IUDPHZRUN



v86,1(6602' (/
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7 K LWH F WVRDRQOW RAHRW N VERBLJQ $VNDRKRWR LV FXRVRWKBR X0 G
IREBR FUHDAWMQADREEDQNRU PDDWKMHEXVWRPHUV ERQHILFL
D FRPPXQLW\ HQHUJ\ SURMHFWKHQ W H USQEK/ B¥D OXHR SRV LW LR
WKIHQWHUSKRXRGHWRWKHVH
7KREMHEWRRI® O D E RUDMVWIDYREOEXVWRPHUY EHQHILFLDULHYV
% XV L QHR/VH&D Q Y D0 & | R UD $FRP P RRRRH @ BWHKKI LVHRE W K H
FRPP X GIQWBIDWH USQVYXWIKH) FDQYDVNEQUWLMIRBERWRZ
FRPPXQUWRXSFR SDUWLFLEDWWRBAQ G H U VWIE®D LJR L QW U
VKDSNEDVSHEQYNOXEKWHIUYLFHFXVWRPHUV EHDOIGLRZW K RNW
PRGHIQ & DOSHRSRVUMNVRGUFHXVWRPHUV EHADG@IFQRY KHYV
SODRNVUW Q HRXAKLRBHIQWLILFDWHRYLFHY SURYLGHG
DQG ILOQDQFLQJ UHYHQXH RSWALRIQMR X\8R JHW RKD D KDWK H\
7RRHEZEWKKLREDRVRQRWPRUH KD YGH VF XVYBRAIMR ZDOGIRQ Q
EXVL@RGHEQYDVWRREQWLRQHIGQLWHDBRRKFHXVWRPHU EHQHIL
HDUOLHU VHIPHOW®DOSHRSRVRODRQ
FRPPEQQYBWDSRVWWGLILWDO
7KHADLRXWFRIWHIWR PHWREGIG FROODERUDWLRQ ERDUG
D FR GHVLERWIGQ PR G HI® UD
FRP P X GIIQMH DW H IDSUCPBW R Y H G ,GHQWLI\2ZWEHUH\ %0&
SDUWLFQSHUWWREIZBEMIRFXV &RPSRQHQWYV PLQ
WKHLU HITRUWYV WR IXUWKHU @ HYHRXRESY FXK/H ISRIGENBHUFN L FLSD Q|
"RUNVKRS '"HVLJQ LQWR QHZ VPDOOHU JURXSV
$VVIHIRPKRRYR W ZRIW KRW K H U
"HOFRPH ,QWURGXFWLRQ VSPE®IQ&/HFWLHRQW\3DUWQHUYV
H O F RPHHU W L DLEEWUNRGOHFH $SFWLYLWLHY &KDQQHOV S5HYH!
%XVLQHRGH®EDQYDWO0& 3URYILIBHGIGHVWWRGNEHILQH
IUDPHZRUN WKDW \RX KDY HHDH & HHWFRG R Q
e ([SODLWQVYHOHYWERPPXQLW\(QFRXSDIHVLFLRDRWM RW HV
HQHUJ\ SURMHFWYV IOLSFKDUWV RU D GLJLWDO FR
e 2YHUYLHZ RI WKH ZRUNVKRS VWUXFWXUH
'HYHORSLQJ WKH &DQYDV :
e (DFK JURXS SUHVHQWYV WKHL
%HQHILFDRQWLMHYSHRSRVLWLRQ)DFLOLRMRIDW RO LGB YMARVDR

PLQ GUDIYNLQRGEDQ YIDQUGH O SV
e *URXSVFXVVLRIQSBUWLFLSDQWARLG HQ VBIRIW H QMO M\DKRHY
LQWR VPDOOHU JURXSV LQFRQVLVWHQFLHYV

e &RPPX@MHPE HUR YIHHE EDFN
DQG UHILQHPHQWYV



7TKHFR FUHDD/MOH AR QEBEHSHUIHFW . WFBZWW

EXWW KRX®GRYSGHWWLFZEWRW V
LQVLIRWRHWHKBYUURKHWKH\
GLVDIDOQBKHWKBHHGEPRUH $YHVRKIOXAZRUNVACESDQQLWLDO

ZRUGELVFX\D\Q&®D Q §IRGBED &RPPXCOWWIXVLQRERAOQYDV

FRQVLVWHQW ORJLFDO PRGHHHIOHFWRERIQERQVH @WRKW
YD OSUR SR VY WU RDREXVWRP HUV

$FWLIR® BOJ PLQ W KBIL WRH ULY ® RZQ B K W L RQ@HD[BNO H

. HILGQH [WW HISMIL 0D O kg g Y WHSRU IXUW KEXUV L Q HARG H O
EXVLPHROH®RZZLGOUWLFLSDDWUIORSPHQW EV WKH FRPPXQL
N HHR UNR QWK RZ L @@ WH H
OHDG"

e $VVLJIOHVSRQVLERLDXWWHWH U
UHVHDUFK RU INQBQYJ DSSOLFD

$11(; &0081,7<(1(5*<
%86,1(663/$16

7HP SOM

%DFNJURXQG WR EH UHPRYHGBKH EXVLQHVV SODQ QHHGV WR
7KWHP S D\GWWL MRIET S WWKK H
SUHS D ROWHKIR QV L BAO\LMD BBV
, QY HV \BROHD@V® LKRIP P X GHQHU J\
L QLW LD IGYDHRVBMKSE V R FIHW M W
RXWQSKDVHRIWKHHWKRGRORJI\ ¢ ,QYHVWPHQW 30DQQLQJ
&RPPXQLOMHUINYHORSPEWKH 2UJDQLVDWLRQ )RUPLQJ
&RPPXQQWWBIURMHEWIRRONLWe *RYHUQDQFH 30DQQLQJ
7K MVH P SD®WRY DAAGS S H VAR [
WKH WRRONLW % X V L QHO/IVQ QVE IW DG SURDFKH G
LWHUDWHSHQRIQWKHQLWLDWLY|
7KHHDVLE®S®RVWIHYGQYHVWPHGWRP SO HKMVN P SO®MM YOG [
30DQQIDVRII FRPPXQH@WHUJ\ WM XOW L S/GIK DWA R QA IMKH V V
GHYHORSPIH®DIO W L P BURGX FH G HW DLOIBRE LVORP R UG-H W [SLOTHYG
GHWDE®HMGQSIDYWIRWFRPPXQLWMROORZLQJ WKH VDPH VWUXFW X
HQHUUQLWLDSWIHSHMMIQHPRU  $ I XUWMKHBPS OFDUA B V L B HS RIW
LOYHVWPHQW UDLVLQJ DQG LPSORPHOHNRBMRR®KIBWRGXFHG
IHDV L BHGRAVEVD S S H QW8 & H
FRPSOHWHG EXVLQHVYV SODQ

JRUPLQJ WKH WHDP
JHDVLELOLW\ $VVHVVPHQWYV
%XVLQHVVY ORGHOOLQJ



&RP P XQW ( QHU\ 9%<MOHW3@Q

, QMMDWYH1 DP H

9HMRQ

'‘DWH b

BUHSDUHG E\ b

, QLWLDWLYH OHDGHUV



6XP P DY

7KLV LV D EXVLQHVYV SODQ IRU
BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBE
bbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbb>bb
7TKURXJK WKLY LQLWLDWLYH RXU YLVLRQ LV WKDW b
SURYLGH D VKRUW VXPPDU\ RI WKH YLVLRQ IRU WKH LQLWLD!'

7TKHUHIRUH ZH DLP WR
SURYLGH D VKRUW VXPPDU\ RI WKH REMHFWLYHV IURP VHFWI

+DYLQJ FRQVLGHUHG WKH IHDVLELOLW\ RI GLITHUHQW RSWLF
VHUYLFHV
SURYLGH D VKRUW VXPPDU\ RI SODQQHG VHUYLFHV IURP VHF

7R GHOLYHU WKHVH FRUH VHUYLFHV ZH ILUVW QHHG WR LPS
SURYLGH D VKRUW VXPPDU\ RI WKH GHYHORSPHQW SURMHFW

7R GHOLYHU WKHVH SURMHFWY DQG RXU FRUH VHUYLFHV ZH
SURYLGH D VKRUW VXPPDU\ RI WKH LQYHVWPHQW SODQ IURP

‘H KDYH LGHQWLILHG DQG SODQQHG WR PLWLJIJDWH WKH IROC
HQWHUSULVH



SURYLGH D VKRUW OLVW RI NH\ ULVNV LGHQWLILHG VHFWLR:

)XUWKHU GHWDLOV RQ KRZ ZH SODQ WR HVWDEOLVK WKH JR®
DUH RXWOLQHG LQ VHFWLRQ

9IMRQ DQG REMPRYHY

9LVLRQ

:KDW LV WKH YLVLRQ WKDW KDV EHHQ GHFLGHG RQ IRU WKH
:KDW LV WKH SULPDU\ VRFLDO SXUSRVH RI WKH LQLWLDWLYH
VRFLDO EHQHILWY DUH WDUJHWHG"

<RX PD\ zZDQW WR KLJKOLJKW WKH LVVXHV LPSURYHPHQWYV L
WDUJHWYV

2EMHFWLYHV

:KDW DUH WKH REMHFWLYHV VHW IRU WKH LQLWLDWLYH LQ
2EMHFWLYHV VKRXOG EH VSHFLILF PHDVXUDEOH DPELWLRX
WLPHIUDPH IRU REMHFWLYHV EH WRR IDU LQWR WKH IXWXUH



6HYFHSOOQ

7KH HQWHUSULVH VHUYLFH SODQ VKRXO® BB G HWYHYYUBR P
PRGHOOLQJ &RPSOHWHG %XVLQHVV ORGHO &DQYDV DQG IHD
WR WKLV SODQ DV DSSHQGLFHV

7TDUJHW FXVWRPHUV
KR DUH WKH SULPDU\ FXVWRPHUV IRU WKH HQWHUSULVH" +F

FXVWRPHUV SULRULWLVHG"
KR HOVH ZLOO EHQHILW DV LQGLUHFW FXVWRPHUV

9DOXH SURSRVLWLRQ DQG LPSDFWYV

:KDW LV WKH YDOXH SURSRVLWLRQ WKDW KDV EHHQ LGHQWL
FXVWRPHU JURXSV" +RZ GRHV WKLV PDS EDFN WR WKH YLVLF



3OQQHG\HEHV

:KDW DUH WKH VHUYLFHV WKDW KDYH EHHQ SODQQHG IRU Wtk
SURSRVLWLRQ WR WKH FXVWRPHUV"

7TKHVH SODQQHG VHUYLFHV VKRXOG EH WKH FRPELQHG UHVX
IHDVLELOLW\ DVVHVVPHQWY WR FKHFN WKDW WKH SODQQHG
GHVFULELQJ WKH SODQQHG VHUYLFHV WKDW ZLOO EH WKH E

"HYHORSPHQW SURMHFWYV

6XPPDULVH WKH GHYHORSPHQW SURMHFWY WKDW DUH QHHG
SODQQHG VHUYLFHV LH ZKDW QHHGV WR EH EXLOW DQG HV
7KH VFRSH RI WKHVH SURMHFWY VKRXOG EH FOHDU LQIRUPF
SODQQRLQJ <RX PD\ DOVR ZDQW WR VXPPDULVH WKH UHVXOW
VHFWLRQ KHUH

6HW RXW DQ DSSURSULDWH OHYHO RI GHWDLO RQ VFRSH WL
GHYHORSPHQW SURMHFWY FRPPHQVXUDWH ZLWK WKH GHWD
DQG GHOLYHU\ EH VWUXFWXUHG SURFXUHG DQG PDQDJHG™"



QYRR HOAB@Q

JLIXUHV IRU PRVW RI WKHVH VHFWLRQV ZLOO FRPH IURP WKHF
PRGHOOLQJ VR MXVW SURYLGH D EULHI VXPPDU\ KHUH LQ D
DW WKH HQG RQ WKH VWUDWHJ\ LGHQWLILHG IRU EOHQGLQJ

&DSLWDO FRVWYV

6XPPDULVH WKH HVWLPDWHG FDSLWDO LQYHVWPHQW QHHGH
LQ WKH SUHYLRXV VHFWLRQ

SURMHFWHG RSHUDWLQJ FRVWYV

6 XPPDULVH WKH SURMHFWHG DQQXDO RSHUDWLQJ FRVWYV IR



SHYHQXH SURMHFWLRQV

6 XPPDULVH WKH SURMHFWHG DQQXDO UHYHQXHV IURP WKH S

QVHWR HOABHTXWLHG

'"HVFULEH WKH SURMHFWHG LQYHVWPHQW WKDW LV QHHGHG
DQ\ RSHUDWLQJ FRVWY WKDW DUH QRW FRYHUHG E\ UHYHQX

,QYHVWPHQW UDLVLQJ SODQ

'"HVFULEH \RXU SODQ IRU UDLVLQJ WKH QHHGHG LQYHVWPHQ!'
WDUJHW WKURXJK ZKDW VWUDWHJ\" :KDW UHWXUQV KDYH \R
JURXSV RI LQYHVWRUV"

+RZ GRHV WKLV LQYHVWPHQW SODQ PDS WR WKH YDOXH SUR
\RX KDYH LGHQWLILHG" , H KRZ ZLOO WKHVH LQYHVWRUV Ul



SIM\V

SLVN DVVHVVPHQW

'"HVFULEH WKH DVVHVVPHQW RI NH\ ULVNV IDFLQJ WKH LQLWI

SLVN PLWLIJDWLRQ SODQ

'"HVFULEH KRZ WKH DVVHVVHG ULVNV ZLOO EH PLWLJDWHG R

2 UDQVOWRQ

*RYHUQDQFH

'"HVFULEH KRZ JRYHUQDQFH RI WKH LQLWLDWLYH LV GHVLJQF
ZKR ILOOV WKHP" &RQVLGHU DWWDFKLQJ EULHI SURILOHV R|
DSSHQGL]

+RZ DUH JRYHUQDQFH SURFHVVHY SODQQHG" &RQVLGHU KD)
JRYHUQDQFH JURXS DYDLODEOH WR VXSSRUW LQYHVWPHQW



SROHV DQG WHDP PHPEHUYV
6XPPDULVH WKH WHDP WKDW \RX KDYH GHVLJQHG DQG SXW L
UROH LQ WKH WHDP ,QFOXGH D GLDJUDP LOOXVWUDWLQJ KR

&OHDUO\ QRWH DQ\ UHVRXUFLQJ JDSV WKDW VWLOO GHSHQG
WKH WHDP

<RX PD\ ZLVK WR DWWDFK WHDP PHPEHUV SURILOHV DV DQ I
NQRZ ZKR WKH SHRSOH EHKLQG WKH LQLWLDWLYH DUH

THDP ODQDJHPHQW

6 XPPDULVH KRZ WKH WHDP LV PDQDJHG DQG WKH OLQNV WR

/IHIDO IRUP

'"HVFULEH WKH OHJDO IRUP VHOHFWHG IRU WKH HQWHUSULVFE



SQALH HV

JHDVLELOLW\ DVVHVVPHQW UHSRUWYV

/ILVW RI DWWDFKHG )HDVLELOLW\ $VVHVVPHQW 5HSRUWYV

%XVLQHVV ORGHO &DQYDYV

$WWDFK D FRS\ RI WKH EXVLQHVYVY PRGHO FDQYDV LI DSSURS
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SHSRWWWP SOWM

YORNJURXQG WREHUHP RYHG

7KLV WHPSODWH LV GHVLIJQHG WR KHOS ZLWK WKH SUHSDUD
30DQQLQJ Rl FRPPXQLW\ HQHUJ\ LQLWLDWLYHV *XLGDQFH R
OHWKRGRORJ\ IRU &RPPXQLW\ (QHUJ\ '"HYHORSPHQW LQ WKH
7RRONLW HVSHFLDOO\ WKH VHFWLRQ RQ )HDVLELOLW\ $VVH)
DSSHQGL[ WR WKH WRRONLW

7KH )HDVLELOLW\ %XVLQHVV DQG ,QYHVWPHQW 30DQQLQJ ¢
XOWLPDWHO\ SURGXFH GHWDLOHG EXVLQHVV SODQV IRU FRP
LQYHVWPHQW UDLVLQJ DQG LPSOHPHQWDWLRQ

7KLV WHPSODWH LV GHVLJQHG IRU IHDVLELOLW\ UHSRUWV R
EXVLQHVV VHUYLFHV

7KH SURGXFHG IHDVLELOLW\ UHSRUWY FDQ EH DSSHQGHG W F



&RP P XQW ( QHU\ ) HDMELDW $\VWMHWP HQW

, QMMDWYH1 DP H

9HMRQ

'‘DWH b

BUHSDUHG E\ b

, QLWLDWLYH OHDGHUV



6XP P DY

7KLV UHSRUW VXPPDULVHV WKH UHVXOWYV RI D IHDVLELOLW\
SURYLGH D VKRUW VXPPDU\ RI WKH GHYHORSPHQW RSWLRQ Y
LOQYROYH"

7KLY ZDV LGHQWLILHG DV D SRWHQWLDO RSWLRQ IRU GHOLY

BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ,Ql
3BYLGH D VKRUW VXPPDU\ RI KRZ WKLV YHQWXUH ZRXOG GHC(
LQLWLDWLYH

2XU FRQFOXVLRQV IURP WKLV IHDVLELOLW\ DVVHVVPHQW DU
SURYLGH D VKRUW VXPPDU\ RI WKH IHDVLELOLW\ UHVXOWYV L

7TKHUHIRUH ZH FRQFOXGH WKDW
BURYLGH D VKRUW VXPPDU\ RI WKH FRQFOXVLRQ RQ ZKHWKH
LV WKH ULJKW WKLQJ IRU WKH LQLWLDWLYH WR XQGHUWDNH



7HKQEDO) HDVELDN $\WHWP HOW

&RYHU LQ WKLV VHFWLRQ ZKHWKHU WKH SURMHFW ZRUNV WE

THFKQLRDICHZYH

(ODERUDWH RQ ZKDW ZRXOG EH GRQH DQG WKH GLITHUHQW

(QHUJ\ 5HVRXUFHYV

$UH HQHUJ\ VRXUFHYVY DYDLODEOH DQG UHOLDEOH H J VXQV!
6XPPDULVH WKH UHVXOWY RI DQ\ UHVRXUFH DVVHVVPHQWYV X

6LWH

, V WKHUH D VXLWDEOH VLWH ORFDWLRQ"



&RQQHFWLYLW\

&DQ XVHUV RI WKH SURGXFHG HQHUJ\ VHUYLFHV EH OLQNHG
JULG QHWZRUN FRQQHFWLRQV" &DQ WKHVH EH DFKLHYHG DW

3P LLVQW

$UH SODQQLQJ DQG SHUPLWWLQJ UHTXLUHPHQWY OLNHO\ WR

'"HOLYHU\ FDSDFLW\

$UH WKHUH ORFDO WHFKQRORJ\ SURYLGHUV LQVWDOOHUV R
RI WKH DVVHWYVY LQLWLDWLYH"

SLVNV

:KDW NH\ ULVNV IDFH WKH VXFFHVV Rl WKH LQLWLDWLYH"



%-0H WDQG P SCFV
PUIJHW FXVWRPHUYV

KR DUH WKH SULPDU\ FXVWRPHUV XVHUV" +RZ ZLOO WKH\ EF

6RFLDO EHQHILWYV

:KDW DUH WKH DVVHVVHG VRFLDO EHQHILWY WR FXVWRPHUYV
SURSRVLWLRQ WKDW KDV EHHQ UGHRBW®WDOQAI DYV SDUW RI EXV

(FRORJLFDO FOLPDWH EHQHILWYV

:KDWHW WKH DVVHVVHG (FRORJLFDO &OLPDWH %HQHILWYV RI W

(FRQRPLF EHQHILWYV

6 XPPDULVH HFRQRPLF ILQDQFLDO EHQHILWY 7KHVH VKRXOG
ILQDQFLDO PRGHOOLQJ VHFWLRQ EHORZ



1HIDWLYH LPSDFWYV

$UH WKHUH DQ\ QHJDWLYH LPSDFWV RI WKH SURMHFW LQLWL

(TXLW\

$UH H[SHFWHG LPSDFWV DQG EHQHILWY HTXLWDEO\ GLVWULE

) LLDCHDGBWHWP HQW

6 XPPDULVH WKH UHVXOWY RI ILQDQFLDO PRG®HKGO MR KHESD!L
GHWAHQH WKH ILQDQFLDO YLDELOLW\ RI WKH LQLWLDWLYH

&DSLWDO &RVWYV

6XPPDULVH WKH HVWLPDWHG FDSLWDO LQYHVWPHQW WKDW .



SURMHFWHG 2SHUDWLQJ &RVWYV

6XPPDULVH WKH SURMHFWHG DQQXDO RSHUDWLQJ FRVWYV

SHYHQXH SURMHFWLRQV

6 XPPDULVH WKH SURMHFWHG DQQXDO UHYHQXHYV

6FHQDULRYV

6 XPPDULVH WKH VFHQDULRY GHYHORSHG DQG PRGHOOHG IRL
DVVXPSWWRQW IDFYBILHGHQGDV XEMHFWHG WR VHQVLWLYLW\

SHVXOWY DQG UHWXUQV

6 XPPDULVH WKH UHVXOWY DQG SURMHFWHG UHWXUQV UHVXC
VFHQDULRYV



,QYHVWPHQW RSWLRQV

6 XPPDULVH WKH LQYHVWPHQW WKDW LV QHHGHG WR HQDEOH
RSWLRQV JLYHQ WKH GLITHUHQW VFHQDULRY RI SRWHQWLDO

SQHHV
"HMI Q V

$WWDFK DQ\ GHYHORSHG GHVLJQV WKDW VXSSRUW WKH IHDV

$VVHVVPHQWYV
$WWDFK DQ\ GHYHORSHG VRFLDO HQYLURQPHQWDO LPSDFW

DVVHVVPHQW
$WWDEK WHF KHQLFDHQ WWWKDW VXSSRUW WKH IHDVLELOLW\ D

JLOQDQFLDO PRGHO

<K PD\ DWWDFK DQ HI[WUDFW RI WKH ILQDQFLDO PRGHO WR L
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7K EWD Q Y B VA GQDS U D F W RIFRIDO &DYDV
DGYLYRUNZIQERP P X Q UWR X8R
VXSSRHEBHYHORBMHAWHUQDQFHHORR*RYHUQDRGEO QYR X
SODMSRYLGHWROIR®EGDWMRRIQ FDRVWEHVMIRY H U CEIOQRN

/D F L O LZRONNVGOROSE/L V F X VR/QR O WR X R PP X QHWH UUQ L W L DLMHY H

W KNHHIR Y H U @IVGFHRFIDPR P P X Q L W\E X VL @RGADQ Y LWANS © QW R
HOHUJ\ SURMHFW SDUWDBFHQFRPSDUQLRSRUWDQW

H O HPRIOZW O O G H\RLYJHQUHEBID@FEH

* HAQ) \WRUMG )D E L O LW BWH RTEX HR/QRIX W ALLQQ H G
WKEDQWDMURPGS W F X \D\PLRRQY
e 7R VWDSWRYL\GRR EDVHOLQNWDNHKRIFRXKUWADD R S GHI\E D W H
LQIRUP DIVELRR@MK FRPPXQLW\DQBRQVHQV XV 5EXIRIUBEE RIQ W V
GULYHQ LQLWLDWLYH LQWRHD Q YB3 FH W LR V @Y R\WH V
o 3IXUSRWMKIRYHUQDIXF®! RU LQWR D GLJLWDO FDQYDV LI
'K\ DUHZH GHYHORWBKQV %\XVL@XEDQ YIROODERWIWLYHC
JRYHUQ®QBRQ @K DWH\ FRPPXQUWRRBIQVYWKDWOLWLFDO
YDOXHMIRD@NAGLAKU JRYHUQNVYROHBIG G U HYI/B® G
HQHUJ\ LQLWLDWLYH" WKRXJKWKHREWFRPH FOHDU
o 2YHUYRIWERPPXQH@NUJ\ WUDQV IDUBIIM HG DRSYRHQU QD QFH
LQLWLDBWLWYRIOB® ZLQG VW UXPMWKDMNKES S RURQYI WHIKPY W
G LV WKUH.FW/L QKD W \ SRI DFFR X QVWWIBEYKHXWFHR S HUDWLRQ
HQHUWDLWDEHYBXQFKLQRI \RXU FRPPXQLW\ HQHUJ\ LQL
DQG ZKDW DUH LWV FRUH IHDWXUHV"
e .HURYHUQR@BKSD O XH \J
HTXLWXVWDLQIIEUWLA\SDWLRQ
'KDWRYHUQDPUOFHFDIBRVW
LPSRUWRGWKNXFFHRMWKLV
LOQLWLDWRPMLGWKHVHYHQ
L OQWHUQDWRRSBODWIXIHD QFH
SULQFLSXBHFRPPRQX@HRU
VXFFHVRPPX GILIQMUQLWLDWLYHV
HY HQW KHQ DOH JIRQ R VQ RW
FRRSHUDWLYH



https://ica.coop/en/cooperatives/cooperative-identity#:~:text=Cooperatives%20are%20based%20on%20the,responsibility%20and%20caring%20for%20others.
https://ica.coop/en/cooperatives/cooperative-identity#:~:text=Cooperatives%20are%20based%20on%20the,responsibility%20and%20caring%20for%20others.

9LVLRLY VI
DQG 2EMHH

9LVLRQ /R
JRDOV RI W
LQLWbDWL
:KDW LV RX
HQHUJ\ IX

:KDW LPSD
WKH FRPPX
HQHUJ\ VS
ZH ZDQW

DFKLHYH"

OLVVLRQ &
SXUSRVH D
LQWHQGHG
‘KDW LV RX
SXUSRVH I
GR ZH VHU
FRPPXQLW

6WUDWHJL

OHPEHUVKLS
SDUWLFLSDWLRQ

KR FDQEHFRPB
PHPEHUH JUHVLG
EXVLQHVVHWVL*2 \
PXQLFLSDOLWLH

5LIJKOWQBHYV SR Q VR
PHPEHURKRDWL JIOW
GXWLH¥RPH ZL
PHPEHUVKLS™"

,QFOXVLYLW\ DQ
VWUDWHJILHV \R
JURXSV HMWFGR
HQVXUH EURDG [
SDUWLFLSDWLRQ

REMHFWLY
(QYLURQPH
VRFLDO DQ
HFRQRPLF
b :KDWSHH
R X W F RGRD\H
ZDQWRFKL
DFURVV NH

JLQDQFLDO *RY

%XGJHWLQJ DQG
SODQQ+tRT ZLOO
DQG PDQDJH RXU

5HYHQXH GLVWU
UHLQYHVWPHQW
IXQGV GLYLGHQ
VXUSOXV UHYHQ
DOORFDWHG RU

7UDQVSDUHQF\ P
DXGLWV SXEOL
+RZ GR ZH HQVX
WUDQVSDUHQF\
DEFFRXQWDELOL
5LVN PDQDJHPH(
+RZ GR ZH LGHQ
PDQDJH ILQDQFL
RSHUDWLRQDO U

'"HFLVLRQ ODNLQJ
b3URFHVVHVDb

7\SHRIGHFLYVLMMQWD
RSHUDWLROQD®G LIDIO
NLQB®YGHFLVERQWH
PDGH DQG DW ZK[O

'"HFLVLRQ PRHAIQDIQ
HJ FRQVHQVKRW
G H O HJDMRZRIQDEP D N
DQG GRFXPHQW GH

OHHWLQSURWRFRQ
IUHTXH@RR | WHIQZ H
P HHMQIGR Z L PIOH WE §
VWUXFWXUHG"

'LV SXIWN R CPHF KPQ
:KDWURFHANEEB XV M/
UHVROYHRQIOLFWJ\
GLVDJUHHPHQWYV™"

SDUWQHUVKLSV
6WDNHKROGHU (

5ROHV RI HIWHU
VWDNHKROGHUV
PXQLFLSDOLWLH
1*2V :KR DUH RXU
HIWHUQDO VWDN
ZKDW UROHV GR

SDUWQHUVKLS S
DJUHHPH®WW

SULQFLSOHV VKH
SDUWQHUVKLSV"

&RPPXQLFDWLRQ
FRRUGLQDWLRQ
b +RZZLEEBFRRUG
DQGFRPPXQLFDW
SDUWQHUV HIIHF

$FFRXQWDELOL
S5HSRUWLQJ

ORQLWROBYDOX[
+RZL@BWUBRNRJI
DQG PHDVXUH SH

.H\SHU IR U RIEHH
.3,V:KDWQGLFDIW
ZH XVHWRDVVHRX
VXFFHVV"

5HSRUWLQJ REO
b PHPEH
IXQGHUV UHJXOD
b:KRG R HQHM@H S
W R QK DAMRV K @ K M
NQRZ"

5HYLBQ &S G DRVW K
JRYHUGD@TRAR | W
DQG\ ZKR P/ KR XK
JRYHUQDGP QE H
UHYLHZHG"

2UJDQLVDWLR
6WUXFWXUH

/HIDOHQWLWH J
FRRSHUDYRLY IS |
FRPSDQ\

b :KDWHJROEH
VXSSRYXWIW VDR
DOORZV LQFO
SDUWLFLSDWLHR

.H\ ERGLHV:KLF
ERGLRVJURXGV
F D ULRAIR Y H U @Y
RSHUDWRRGRZH
FOHDUO\ GHIY
UHVSRQVMED®R
RYHUODS RU J(Q

*HQHUDO $VVH
PHPEHUV FRPH
RZQHUV

b :KDWSHFLVDR
UHVH URW &HH Q H
$VVHPEO\"

%RDWG 'LUHFWF
0DQDJHP&RPP L\
- K DWW 4R D W®
L @ W U DRWHIUW BLQ)
DFFRXQWDELOJY

2 S H U D W\LHRODFI\CD
‘KR ZLC®® QD GHD |
RSHUD VWICRRWR N
GHOLYHU\"

$GYLVARDRG WL

+RZFDQ@H EUL
H[WH U B [SH U WL
VXSSRUW RXU |

&RQIRLE W ISRID\
+RZL@BLG H Q|
PDQDJH SRWH
FRQIOLFWV R

/HIJDO DQG 5HIXODWRU\ &R

S5HOHYDQW ODZV DKQGNUHD XD
UHJXODWLRQV DSSO\ WR RXU

/ILFHQVHV D Q:E& S\ UPHMWN\D D X
GR ZH QHHG"

'‘DWD SURWHFWLRQ DQG F\EH
GR ZH SURWHFW GDWD DQG

$QQH[HV

7HUPV Rl UHIHUHQ
JRYHUQDQFHKER/G I
WKH UROHV DQG U
HDFK JRYHUQDQFH

6DPSOH E\ODZV RU
:KDW OHJDO GRFX
KRZ RXU RUJDQLVI
IXQFWLRQV"

OHPEHUVKLS<DRWP
LQIRUPDWLRQ GR
QHZ PHPEHUV"

$QQXDO PHHWLQJ
WHPSODRVWVHEDQ ZH
DQG VWUXFWXUH H
PHHWLQJV"

&RGRIFRQGRENW K L
:KDWDORBBHKD Y IGH
ZH H[SHFW IURP D

6XVWDLQDELOLW\ DQG 6FDOLQ

/RQJ WHRIPH U QUDHQWFLHD IVHK@ IF H \B\DLDRIY
OHDGHMVELGRFILDIH Q V XKD MD G H
DQG JRYHUQDQFH DUH VXVWDLQI

&DSDEXWORBHPEHUM Z L2/ WUHQ
WKHLU VNLOOV DQG NQRZOHGJH'

3O0DIRWURZWHKSOLROMHRERROHU I
'K DWR XSO DRMH[S D Q 8 UGB O L\WBLWIL Qv
LQ RWKHU DUHDV"
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OARGXRARQ  3XUSRH

7KH3UR M BFIM Z RNV RPRISV KRRSGIDIG\ Q D PLIFUW L FIL S & WHRMEGY D QFL Q J
FRPPXQLW\ HQHUJ\ LQLWLDWLYHV GXULQJ WKH YLVLRQLQJ D
7KRHW KR 8 WIHUSLRSG F U HR BMKRDQYM GRSU D FWGE RD®BD U O\ SWFDMHF W
FRQF HESEW Q WRIH YR N NHKRE G HERPEW X JURXBYIDQLVDWLR
PXQLFUSIBO HVH @WBWLKEHDIW H USID/WWHIBAW L P H E RKBEXGWHGEU X FW X U F
HQF R X LMIRIHOYD E FEWB\W WB.Q'® WW L R @ B E QHIL\@ IDIVQ Q BMHP D N LIQW
HVSHPLDOXRERPIXQLWHHWIRYLORP HQWRRZ QH UN KR SHXAH U J\
WUDQVLWLRQ JRDOV

7KID S S URDFKXW K W\KUHH \LXOE WQ F HDSMAR R W BD®R FDHH G ¥ S D F DWW GH V
DVSLUDIDLRERRE X QG DRIARQ] WHAADIYWFFHS\KWBRF A X ®IQMWU J\
SURMHFWYV

7 K W\ SRHZ R U N V\RYSD'OIDNRHOMHX GO \E XMD QO EZRF R P S U HIVQYWIRR X U V
,G HDIOEDAL @RI HW K HIQ W H BBHVRSWRER G H YDV/B( R SYHL & LLREG! QGHADLH U J )\

S ULR ULQGHHADB U FIRMQ W H [ W FRPHPIXLGIEMA\S I\R W R D\WHLSME W LR QD E O |
QH[W VWHSV

7TKHROORRXQY DD YBRS RWWMOGX FRWHKK. R P P X @ QW U3V R MHP VD \
ZRUNVKRS ZLWK GHWDLOV RQ GHOLYHULQJ HDFK RI WKH <«YH

$SFWLYLW\ 2EMHFWLYH

"HOFRPH FRQWH[W VHW) $0LJQ RQ JRDOV DQG LQWUR
&RPPXQLW\ (QHUJ\ ODSSL|{ ,GHQWLI\ HQHUJ\ QHHGV FKDOO
9LVLRQLQJ ([HUFLVH &R FUHDWH D VKDUHG YLVLRQ

%UHDN DQG QHWZRUNLQJ

6ROXWLRQ VSULQW 'HYHORS D SURMHFW FRQFHS

&RPPLWPHQWY DQG QH[W 'HILQH UHVSRQVLELOLWLHV WV




: 25.6+23"' (61

HBRPH FROM W
VHMOJ

7 K LS/D DWW PW R HWKWWWHDDIQ BOLJQ o &XUUHQW HQHUJ\ FKDOOHQJF
SDUWLFLSDQWY ZLWK WKH SXUSRMNVRI WKELDHHWHLRQ IRVVLC
$FWLYLWLHV e 3BRWHQWUDHQHZDEGH) HUJ\
RSSRUW X QIR®IHM GK\G UR
e ' HOFREMWKRUJDQRUORFDO HeFLHQF\ SURMHFWYV
DXWKRULW\ e %D UUWHRUPS OHP HQ \WIGLLRQ
e :RUNVRRBUYU[BQWIRURFHVY UHJIJXODWLRQV SXEOLF HQJD
DQG H[SHFWHG RXWFRPHV e *URXS8HVHQW IPU RRRWD K
e FHEUHDNUERWB{DPSQAH JURXS VKDUHV NH\ LQVLJKWV
"RUGQHUXW XU FEDUWLFLSDQW
VKD WRQERUWKBWYFUWEHYU )DF L O MAGRPHR QGTLOHY WRR KN
L G HD@H UX W K6 H R VANVE H GLVFXVUEBQWSDQB &D&HFH X0
FRO O HRFIVE GJ LBARD@G/WLFN\ VHO | DV VIEHWRIMRRE EW U W R UV
QRWHYV FRPPXQHLOH FD EH IR X Q5 (
(QFRXMH[MAHS®HEDWEL Y H Q8 MW
ODWHU)LDIOSF RDUMURRDURBU
VLPLODU IRU FROOHFWLQJ UKD 3RYDBB® SYKHHRNUNMHU V
7KHRXWFRPMKDYW LYY \E M D Q GLJLWDO ZKLWHERDUG H J 0Ll
LQV LLIXW/RK D WHD® RBBLPRU 7KRXWFRMKRFWLYERP P XQ LW\
WKH FRPPXQLW\ HQHUJ\ I XWX [UPH UTD SW K BIWJ K O SIK\R VDLQVG H V

&RP P XQW HHU\
P D5SI0) W OMRQQ) ([ HAWH
2 XU(CHI\ ) X\MUH

7TKIREMHEWRGHQWHEIRPP XQLW)\
HQHUJSULRULWICHWLHDQG 7KISWODWPYVRR FUBMKXDHYHGRR Q

RSSRUWXQLWLHYV WKH FRPPXQLW\ V HQHUJ\ IXWX

$FWLYLWLHV $FWLYLWLHV

e )RUPLQ®WUHDNRNRXSV e ,QWURGXRHFEWURXB UM J
SDUWLFLSDQWY SHU JURXS W V DQRXERPPXQMQHUJ\

e (DFHURX®DSRXWR GBDSHW LQGHSHRDBHWIE@WHDKYO LIDE® H
GLJLWDOO\ DSRUGBEEHXDWRHW RRN

OLNH"


https://zenodo.org/records/7303799

e 6PDOOURXS LVFXVVEZRGU 7KH IDFLOLWDWRU FDQ DOVR V.
SDUWLFLSDQWYZAUDM. QVWRUBHDY WKDW SDUWLFLSDQWV G

e 9LVXDO 5HSUHVHQWDWLRQ 7HFKQLFDO &RQFHSWV $QQH]

e *URXSHWDWRL ILVERQX/@J WHFKQLFDO RSWLRQV DQG FRX
VWLFN\ QRWHV GUDZLQJV WRKDGWL FIRRE®QDRRDVGHEDWH D Q

e QFOXGMHFKDUDFWHWKWWUAWYSXW VKRXOG EH HQFRXUDJHC

HQHUJ\ IXWXUH ODWHULDOV 3URMHFW 30DQQL
e 6KDUBRXQ@WRXSVYHVWREBWLU SK\WVLFDO ZRUNVKHHWYV RU GLJ
YLVLRQV 7TKH RXWFRPH RI WKLV VHFWLRC(

FRQFHSW ZLWK FOHDU QH[W VW
0D W H U)IOD.G ¥ KZKW W ERDWNGH U V
VWLFN\ QRWHV RU GLJLWDO ERDUGYV
7KHR X W F RPW K D¥ W LFYFR_X\8 BD &RPPM?FQN 1|—[W
&RPPXQOWMUID QLIMAXWRDULVLQJ
VKDUNGVLREMHFWDOXBYG WLV
DPELWLRQV

7KH <«QDO REMHFWLYH RI WKLV

ROVRQ6SUQN VHFXUH FRPPLWPHQWY DQG GH
6 65 DFWLRQV
SPARCCE®I 6WSY

$FWLYLWLHYV

7TKREMHEWG¥N HRROF Vwwey  * RW 9RWLQJ 3DUWLFLSDQWYV

ODXQFK FRPPXQLW\ HQHUJ\ SURMHFHWHARULW) DFWLRQV WR IR
e« 3HUVRQDO &RPPLWPHQW

$SFWLYLWLHV e (DFK SDUWLFLSDQW ZULWHYV

e GHDHOHUDWMLRGLFLEEOWYI\ ZLOO WDNH HJ MRLQ D ZRL
NHHQH BURMIBHD®OLIQPHQwW XQGLQJ
ZLWWKNLVLR@PSOHYFOXGH® H«QLQJ IH[W 68WHSYV
&RPPXQUROBBDOO GEDWHLFW: KHQ ZLOO WKH QH[W PHHWLC
KHDWLQJ DQG (9 FKDUJLQJ*zZL\Wk AFPFPpYHP G WKH JDWKHUI

e % UH DNRROE U FKUR % BFRIGYH LQSXW"

SURMHEW LGHD DOG GH<«QHY &ORVLQJ 5HPDUNV 6XPPDU\

e :KDW SUREOHP GRHV LW VROYHR FRQWLQXH WKH ZRUN

e H\ VWDNHKROBHGNG J

PXQLFLSDOLW\ EXVLQHVVHIPEDYLPPYy EWLFNY GRWV RU C
« *RYHUODOFH PRGHO &RPPLWPHQW &DUGV SDSHU RLU

e )XQGLQJ UHVRXUFHV UHTXLUHG
e )LUVW WKUHH DFWLRQ vwHEKH RXWFRPH RI WKH ODVW VHI

« 4XLEMHVHQWDWKRR®WEDUHY FRPPLWPHQW IURP VRPH SDUWL
WKHLU SODQ D IROORZ XS ZRUNLQJ JURXS D

WLPHOLQH DQG D SULRULWLVH

YDFLOLWIEREBQLGLREVWRRQYV WR EH FRPSOHWHG EHIRUH WKF
WKHBHUHDNRXWELVEFXVNVD BEGV
SUHSDUHG EHIRUHKDQG



$CAWRDAP HKRGV SRQGXPAMY] WH
6 RPBIG G L WIVRIPHIOV KW GRVEH Z RINWKRS RULH

GHSORKGMXFKZR UN VK H
HDU®WDJRNSURMBHAWHORS P HQWW$ RV VWRUH D YISHHR NL FDA

&RQFHSW DQG 9LVLRQ 6KDsLOIWNENAS BEALQH

e 6GWDNHKRMDGBUGJHUFLVH QNKIRQHGRFEXPHQW WDE,
GHOWINH\ DFWRUFLWL]HQV RRIGERPPXQQWUDLWL DR Y HV
PXQLFLSDOAWBDKHWD QBDs  £L0@® ®RYHURIGIZ IDQEW RN
W K HULRLCOMOVG H O D W L RIOMWKKLHS v W K DD QV XS S R&RIP P X Q EMH U J)\

GHVLUHG YLVLRQ LQLWLDWPPRSLRUVIFRQFUHDQYERO@XWLRQ
VSULQW

7 K DAK R XUOHG/ X @ 8WW IXNRKD GRHIUS/
7RRONVRHURWDQ¥D®HTFYHDWH

VWD N H KPROBAHUEG H <« QUHR OIHQ G
UHODWLRQVKLSYV

e 6NLOOQRZOHGBYWHVVPHQW
,GHQMRRP X PIHWE HWUNSHUW L VH
DQGQWH WHE MMSDUWLFLSDWLRQ
RSSRUWXQLWLHYV

7 K LWK R XUDHO/ X @DVZS V V W SW K D W
FDSWXORVFDG VR X UFKNVORG
NQRZORKEF®BHJIR REGH VR KRIF H
ODVGHIY HOR 8 PMIQWE H FE UFRM HF W
SODQ


https://miro.com/blog/stakeholder-mapping/
https://miro.com/blog/stakeholder-mapping/
https://coast.noaa.gov/data/digitalcoast/pdf/met-activities-community.pdf
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QAR@(HARQ 3IXISRH JLODQFLDO YLDELOLW\

&DPDHD SRWEBR YW DRGRHWSHU
7TKMWHPSODRMEGHWRDYVHVVLQJr s YDOXH RYHU WLPH"

WKRFHRWXLWDEGOGRWHIHBEWGR Q

IRDFRPPXQ@IOMS I\R MKIAW LWHULD &DSLWBUWES3(: XSIURQW
VSDQYVHFKQIVH?EF(D[H@YLURQPHQW[?_ YHVWPHQW UHTXLUHG

<QDQFLDO DQG UHJXODWRU\ GLPHQAVIRRYwra(: OROJ WHUP

PDLQWHQDQFH VWD.QJ IXHC
(DFKFULWHKHBRVKHRPPXQLW\ 5y H oswW HQWHBIG WO UL SV

XQGHUKWDRGR QHBIWRRARIQV 53\ VDOHY FRVW VDYLQJ

ZLWKWVSHF IKIFU F X PV WDQ/HHNWY - SHWRQ@ Y HVWRID@®&D\EDFN
YDOXHVY DQG FDSDFLWLHYV SHULRG

e $YDLODELOLW\ RI JUDQWV O
SWWKHOQRBIWKGRFXPBYWIIHVWHG
VFRULQDSSWRDHAHYV SURYLGHGQYLURQPHQWDO LPSDEW
FRPSOHPHQWKHEWLKRRFSDULVR

ODWWIBHWHUPHEGINEW RMWRW .\ o |y \y kR g W VR 0O L « FIRGDWQM. R X W H

WKH FRPPXQLW\ V QHHGV DQG SRV g6 HeYLURQPHQWDC
7K HR O O FRZAVQONLHGH IV WOHOLRZ@ W K

TXHVWLRQV WR KHOS VFRUH DQEHR\VREN Y g% bR U U H oW

HQHUJ\ VRXUFHV
e PSDRWRHF®V\VRMEIP & GH

SUMUID | RUWH SURVRWV HJ ELRGLYHUVLW\ QRLVH
e 3RO OXRAMWHRQV YV LIRQIH FIIRLO O\
7HFKQLFDO IHDVLELOLW)\ ELRHQHUJ\

& D RHE X LID@G X W K\L\W WAMLRX U e &SLUFXBGDUHMAAFOBEHIIDWWUYULDOV
DYDLODEOH LQIUDVWUXFWXUH DXYEE&NLOOV"

e 6LWKXLWDHELORGBRW HQWQL® O
UHVRXUFH ODQG DYDLODELOLW\

e *ULGRQQHFIRVRIPQ WL HIDF L W\
GLVWDQFH WR JULG

e 6\VWHRO L IDELEDLWX BLU/RY H Q
WHFKQRORJ\ YV H[SHULPHQWDO

e ODLQWHQDR®O®B RSHUDWLRQDO
UHTXLUHPHQWYV



6RFLDO DFFHSWDQFH DQG FRPPROQWOHWRU ,PSOHPHQWDWLR
,ZVWKRDVROXWKRQRXIRPPXQLW\KHQFD@HVW EWHY H « WMLRR K LV
PHPEHW®PE UDPWXS SRUM/KH VROXWLRQ"

ORQJ WHUP"

e 6SHIR®GHSOR\PHRAW L FRNDDQ
&RPPXQYXVBSRUWYVLVWH RKFH EHQH«WV EH UHDOLVHG"

WHFKQRORJ\ e 300.@QY DQG SHUPLWWLQJ FRF
$OLJQPHOW VDO RBBGHQWLWe 'HSHQG HR@AfWHDSSORRD OV
HJ WUDGLWLRQ ODQGVFDSSDUWQHUVKLSYV
JRFDEMREFUHDWRBRQYROXQWHHU

RSSRUWXQLWLHYV 5HVLOLHQFH DQG $GDSWDELOL)\
(T X LDAQIGQ F O X GIRRI@H Q DA\O  : L OWK 8§ W R MKHHFOMB/D G D ®\WX W X U H
FRPPXQLW\ PHPEHUV" XQFHUWDLQWLHV"

2ZQHUVKLS DQG JRYHUQDQFH S B VIHWRMVDIOVRWDO L QLOPVE B VY
&DRPHRZ® QKBD Q DWHKL®ZD W KD W VWRUPV KHDWZDYHV
EXLOGYV ORFDO FDSDFLW\ DQ Ge HFRS G WPHNMMWMEHH[SDQGHG

XSJUDGHG RU UHSDLUHG HD'
6 X L W DIRIBIRIPPP\X RIAVPHURKLS o (QHUJ\ LOGHSHQGHQFH DQG |
D FRREWMPGH O
7KBHRIFAQWQE&BFLVLRQ PDNLQJ
WKH FRPPXQLW\ ZRXOG UHWDLQ

5HIJXODWRU\ DQG 30DQQLQJ )LW
$UMWKHDGVOHJIRBV W DRAB R L F\
VXSSRUWV WKDMLEBWQRQ@SHFW W

&RPSOLDIQFKRFDBJLRDO®

QDWLRQDO ODZV
JLNHOLKRRREWDLQHFHVVDU\

SHUPLWYV

6XSSRUWLYH SROLFLHV RU NQRZQ EDUULHUYV

6FDODELOLW\ DQG 5HSOLFDELOLW\
'RHWKRSWREGWR QJ EHYPELOLW\
DQG ZLGHU EHQH«WV"

&EDWKEHEURMHREIGHPD RGO
FDSDFLW\ LQFUHDVHV"

&D QVKPRG HEGBIUH XVIHQ@HDUE\
FRPPXQLWLHV RU VHFWRUV"



6XJI VMG VHRUQI DSSURDHK

&ULWHULF

'"HVFULSWLRQ

6FRULQJ *XLGH
KLJK

7THFKQLFDO )HD

6 XLWDELOLW\ RI VLWH J
UHOLDELOLW\ DQG RSH

1RW IHDVLEOH )X

JLQDQFLDO 9L

&RVWY UHYHQXH SRWHQ
DYDLODELOLW\

9HU\ FRVWO\ O
UHWXUQ b $IIRUGDE

(QYLURQPHQWD

&DUERQ VDYLQJV HQYLU
DQG SROOXWLRQ F

1HIJDWLYH LPSDFW b
LPSDFW

6RFLDO $FFHSW
&RPPXQLW\ )L

&RPPXQLW\ VXSSRUW M
LQFOXVLYLW\

IRZ VXSSRUW b +LJK

2ZQHUVKLS DQG *
3RWHQWLDO

2ZQHUVKLS PRGHO GHF
WUDQVSDUHQF\

1RW VXLWDEOH IF
RZQHUVKLS b +LJK(

5HIXODWRU\ DQG

/HIDO FRPSOLDQFH DQG

ODMRU EDUULHUV b
DQG VXSSRUWH

6FDODELOLW\ DQ

$ELOLW\ WR VFDOH RU

1RW VFDODEOH b (

7LPHOLQH IRU ,PS

7LPH QHHGHG WR UHDOL
RSHUDWLRQV

/RQJ GHOD\V b 4
LPSOHPHQWDWL

5HVLOLHQFH DQG

5HVLOLHQFH WR FOLPDWH
DGDSW

1RW UHVLOLHQW

I QHHGHG DQ DGGLWLRQDO VFRUH SRQGHULQJ PHFKDQLVP

2 SWRQVERP SDUVRQO DAL

) QDQRDO
ICEIQW

6RADO

(QURP HY
VEOP SDRW

SFFHOWGFH ESGQL““S SHXORY | 6FODEQW | 7IPHEHIRU| SHM@GH
DG . DG DG ,PSEBPHOD [ DG

&RP P XQW 3;‘:'%” 30000)W| srerTEOV | WO SCORWELON
)W

THKQEDD
) HOMELQW

2 SWRO$
2 SWRQ%

2 SWRQ&
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7KIS\Q QBPFNBR B WDX.RI/R B WY WO LURIDRORP X @B HQBIVYRLEW LY DWLR
SODQ@BEIR QLW RKKQR FDQ\E H V L I\@ RREO ONRKIBID W X4 DIOO R SFPIHQ W
FRPP X QIOM\UQ\L WL DWRP®YV S L DEQ RWH E 6 AR MRIX FIMOIWDHE P HQ W
DQOGRQJ WHPPH U VKHSR URH \ZW H RV HSU R J UHHOAML B LPW WERIL O G L Q J
PRWLYDQERGH UV VORGEEHING LW KIRY S S VAVD N H KIRERHIMX O WH Q J
FRPPXQLW\ DQG <QDOO\ PRYLQJ WRZDUG EURDGHU FRPPXQL
W LQFOXGHV

,QVSLUBWBRXIEMW R U\WWHOOH®BIDRQOHHGVSLDDRBURGLELOLV
D WV KYHH EH J L Q QURQKIRE K BRP P X HOQHZRU N HD QI HH Y HZK H U H
VFHSWLFLVP DQG EDUULHUV H[LVWHG
&RPRQLSHDGLOWVNVVPRRWKH QD QL G HLDP H U JBIY GR XZD QWR
XQGHU\KWRBYGHSDBMBRP P X QMM F O XGGH.JRIGAM XPRW LY DWW GR Q
SRWHQWLDO UHVLVWDQFH
BWDNHKROSHQIIDIHRBOO YK H QR XQ H MIRG H QWHR AW R UV WKW L U
LQEXBQBEAWHDBRBYM® L ORUIMGHPWQ YWHVEHWRNEASWUFD O
KLJK LQEXHQFH VWDNHKROGHUYV
&RPPXQQWLWIRQV X O3WRW H K@ OR X0 UtH DVER S HMQV XXIFG&E D O R J X H
JDWKHU GLYHUVH SHUVSHFWLYHVY DQG DGGUHVV FRQFHUC
&RPPXQOWUDJIDJIHBMUWWKKHQRX DQWR HVDFR KHUHRQN WHUP
DSSURDR®JDJH BHQ @l R D &\ UNHRWSYEHW KRBVRQRXORFDO
FRQWH[W
$ZDUH@PP$DIRROKHQRX LMW RHDBFERURDGMX®L HRRFAP XQLFDWH
FOHDUO\ DERXW FRPPXQLW\ HQHUJ\ DQG EXLOG YLVLELOL
OHPEHUVY®IDBJH PEVOWD W HIN Q R XZ D QWW/RV X L Q W HWHW RV WD LQH G
FRPPLWPRHKQ®IS®IRSIORPQLWKDORVRRUPPBPEHUDIEBFWLYH
SDUWLFLSDWLRQ
'LILWDR®G,7RRIRVERPP X QW VU, LW L D VKIHYQRXZ D QSV D F\8 L FDWD O
VXSSRUW IRU SODQQLQJ FR FUHDWLRQ DQG RXWUHDFK
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7KH IROORZLEFRYHHFEKWVYRADXSESRUW WKH WRRONLW

6RODU 39 |RU ML WX ROXLFOYDLFQ J

BRODU 39 IRU D OXOWL $SDUWPHQW %XLOGLQJ

6 R OOV \VWAKPH IO HZ 1B BB UR Y MGRH G HIUR P P X QPLHWP\E HWK/U RIX J K
ORFDO QHWZRUN

0: :LQG 7XUELQH

+HDW SXPS VIVWHP IRU D 0XOWL $SDUWPHQW %XLOGLQJ
%LRPDVV GLVWULFW HQHUJ\ VIVWHP IRU D PL[ RI SXEOLF X
'LUHFW GLVWULFW FRROLQJ V\VWHP IRU EXLOGLQJV XVLQJ
'HHS UHWUR<W Rl D W\SLFDO V DSDUWPHQW EXLOGLQJ
*UH\ZDWHU +HDW 5HFRYHU\ 6\VWHP IRU D 0XOWL $SDUWPH
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